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The CS150 pedaled through a lot of head-
winds. The number of single-family hous-
ing units under construction dropped
5.3% in 2024 from 2023, while multifam-
ily units under construction were down
22%. Remodeling expenditures shrank
1.4%. The 2.9% rise in consumer pric-
es should have helped retail sales, but it
couldn’t overcome a decline in sales vol-
ume. The drop in same-store sales reve-
nue ranged from 0.3% at Ace Hardware
storesto 1.8% at The Home Depotto 2.7%
at Lowe’s. And, unlike 2023, you couldn’t
blame 2024’s decline on lumber, either.
In 2023, the 48% drop in framing lumber
prices ravaged that year’'s CS150 mem-
bers. This year, lumber prices declined
only 2.4%, and yet lumberyards without
manufacturing operations posted an
8.5% sales decline, and lumberyards with
manufacturing declined 2.1%.

Specialty dealers did better than their
lumberyard peers, growing 3.1%, while
home centers and hardware stores grew
by 1.6%. The 25 dealers on the CS150 with
over $1billion in annual sales enjoyed rev-
enue increases last year, while those be-
low $1 billion declined.

By the way: Thisis the first C5150 in which
the main Construction Supply 150 list in-
cludes Canadian and Mexican operations.
If you want the U.S. sales alone, subtract
$17.16 hillion worth of Canadian-Mexican
sales from the totals, and do the same for
store counts.

This report again reveals how important
value-added products and services are
to CS150 members—and by extension,
the construction industry. The Home De-
pot and Lowe’s get 3.2% of their total
revenue—more than $7.77 billion—from
installation services, while dealers col-
lect $2.07 billion more from installations.

That’s 4.3% of their total revenue. Man-
ufacturing products is an even more im-
portantrevenue source for the 80 compa-
nies on the CS150 list that build trusses,
create custom millwork, and operate door
and window shops, among other prod-
ucts. Together they get $14 billion from
manufacturing things. That’s nearly 29%
of their entire revenue. All told, value-add-
ed products and installation amount to
$23.84 hillion of the CS150’s $411.75 bil-
lion in total revenue, or 5.8%.

The number of locations at CS150 com-
panies grew by 641 or 3% to 22,325 hy
year-end 2024; excluding The Home De-
pot and Lowe’s, the increase was 3.6% to
18,230. Acquisitions and greenfields both
contributed. Personnel gains were more
modest, rising 0.8% for the entire CS150
to 954,851 and 2.3% when excluding The
Home Depot and Lowe’s, to 323,751.

Despite what has been pretty much two
depressing years in construction supply,
the industry keeps getting new entrants
like QX0O’s Brad Jacobs and new start-ups
around the country. The attitude seems
akin to what Theo de Rooij, a Dutch cy-
clist, said after crashing in the 1985 Par-
is-Roubaix run. “It’s a bollocks, this race!”
a mud-covered de Rooij told an interview-
er. “You’re riding in mud, you’re slipping ...
it’s a pile of s**t”

Then, when asked if he’d compete again,
de Rooijreplied: “Sure! It’s the most beau-
tiful race in the world.” m
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The Construction Supply 150

Total Sales Change, Locations at
Rank Company, City, State Primary Business Emphasis (millions) 2024 vs. Year-end
v 2024 2023 2023 2024 2023
1.  The Home Depot, Atlanta, GA * H $159,514.0 $152,669.0 45% 2,347 2,335
2. Lowe's, Mooresville, NC * H $83,674.0 $86,377.0 -3.1% 1,748 1,746
3.  ABC Supply, Beloit, Wi S $20,700.0 $20,400.0 1.5% 1,000 970
4, Builders FirstSource, Irving, TX M $16,400.5 $17,097.3 -41% 590 570
5. Ferguson, Newport News, VA * S $15,248.0 $15,266.7 -01% 1,773 1,762
6. Sherwin-Williams, Cleveland, OH * S $13,188.0 $12,839.5 27% 4,773 4,694
7. Menards, Eau Claire, WI * H $12,870.0 $13,000.0 -1.0% 322 321
8. Beacon Building Products, Herndon, VA S $9,763.2 $9,119.8 71% 586 533
9. USLBM, Atlanta, GA M $7,800.0 $8,210.0 -5.0% 488 443
10. Harbor Freight Tools, Calabasas, CA * S $7,600.0 $7,000.0 8.6% 1,525 1,450
1. 84 Lumber, Eighty Four, PA M $6,263.0 $6,306.9 -07% 320 304
12. GMS, Tucker, GA * S $5,593.0 $5,393.0 37% 325 308
13. SiteOne Landscape Supply, Roswell, GA S $4,540.6 $4,301.2 56% 690 699
14. Floor & Decor, Atlanta, GA S $4,455.8 $4,413.9 0.8% 256 221
15. Foundation Building Materials, Santa Ana, CA * S $3,040.0 $2,940.0 3.4% 317 298
16. Kodiak Building Partners, Englewood, CO M $2,988.5 $2,824.2 5.8% 141 128
17. Carter-Jones Lumber, Kent, OH M $2,661.0 $2,582.0 31% 182 172
18. Tractor Supply, Brentwood, TN * H $2,381.3 $2,328.3 2.3% 2,296 2,216
19. Service Partners (TopBuild), Daytona Beach, FL * S $2,340.8 $2,268.3 3.2% 73 68
20. UFP Industries, Grand Rapids, Ml * ML $2,113.8 $2,161.1 -2.2% 62 62
21. Lansing Building Products, Richmond, VA S $1,511.0 $1,514.3 -0.2% 116 12
22. Northern Tool, Burnsville, MN * S $1,500.0 $1,500.0 0.0% 130 130
23. Sutherland Lumber, Kansas City, MO * H $1,316.2 $1,350.0 -2.5% 49 49
24. McCoy's Building Supply, San Marcos, TX M $1,245.3 $1,283.6 -3.0% 92 92
25. Gulfeagle Supply, Tampa, FL * S $1,238.8 $1,000.0 23.9% 145 118
26. Contractors Warehouse, Roseville, CA * L $835.2 $870.0 -4.0% 14 14
27. Richards Building Supply, Homer Glen, IL * S $828.8 $816.0 1.6% 65 64
28. Ganahl Lumber, Anaheim, CA L $792.3 $756.1 4.8% 12 12
29. PARR, Hillsboro, OR M $766.6 $776.3 -1.3% 47 44
30. Mead Lumber, Omaha, NE M $647.0 $601.9 75% 53 52
(continued, next page)
*See footnotes, page 11
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The Construction Supply 150 (continued)

Total Sales Change, Locations at
Rank Company, City, State Primary Business Emphasist (millions) 2024 vs. Year-end
v 2024 2023 2023 2024 2023
31. Westlake Ace Hardware, Lenexa, KS * H $633.8 $609.8 3.9% 178 161
32. Riverhead Building Supply, Calverton, NY M $624.0 $637.0 -2.0% 21 21
33. Matheus Lumber, Woodinville, WA L $530.0 $857.0 -38.2% 12 1
34. Central Network Retail Group, Collierville, TN H $503.7 $546.2 -78% 143 145
35. Alpine Lumber, Westminster, CO * M $500.0 $500.9 -0.2% 21 21
36. Hammond Lumber, Belgrade, ME M $435.0 $416.0 4.6% 22 22
37. R.P.Lumber, Edwardsville, IL M $423.0 $416.0 17% 88 84
38. Mill Creek Lumber & Supply, Tulsa, OK M $413.6 $392.2 5.4% 33 36
39. Frank Webb Home (F.W. Webb), Bedford, MA * S $392.0 $392.0 0.0% 49 49
40. Nation's Best Holdings, Dallas, TX H $384.0 $384.2 0.0% 64 52
41. Sunpro, Spanish Fork, UT M $364.7 $346.3 5.3% 18 17
42. Shelter Products, Milwaukie, OR M $351.9 $465.4 -24.4% 5 7
43. Tile Shop Holdings, Plymouth, MN 5 $3471 $3771 -8.0% 142 142
44, W.E. Aubuchon, Westminster, MA * H $335.4 $317.0 58% 128 14
45. Hancock Lumber, Casco, ME M $328.2 $339.9 -3.5% 13 12
46. Erie Materials, Syracuse, NY S $315.5 $301.8 4.5% 1 10
47. Curtis Lumber, Ballston Spa, NY M $302.5 $300.0 0.8% 23 23
48. Franklin Building Supply, Boise, 1D M $285.5 $242.8 17.6% 17 17
49. Bliffert Lumber & Fuel, 0ak Creek, WI M $271.2 $230.1 17.9% 14 13
50. Koopman Lumber, Whitinsville, MA L $266.8 $255.9 4.3% 13 12
51.  HPM Building Supply, Keaau, HI M $261.0 $251.0 40% 19 17
52. Idaho Pacific Lumber, Meridian, ID L $246.4 $392.5 -37.2% 1 1
53. Busy Beaver Building Centers, Pittsburgh, PA * H $242.5 $248.6 -2.4% 25 24
54. Lezzer Lumber, Curwensville, PA M $240.0 $228.0 5.3% 15 14
55. Guy C. Lee Building Materials, Smithfield, NC M $230.4 $254.4 -9.4% 9 9
56. TAL Building Centers, Vancouver, WA M $2279 $254.4 -10.4% 32 33
57.  Stine, Sulphur, LA H $226.8 $234.5 -3.3% 13 12
58. Tibbetts Lumber, Clearwater, FL M $223.0 $231.0 -3.5% 10 8
59. Spahn & Rose Lumber, Dubuque, IA M $203.0 $195.0 41% 27 27
60. GreatLakes Ace Hardware, Farmington Hills, Ml * H $195.2 $176.6 10.5% 77 66
(continued, next page)
*See footnotes, page 11
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The Construction Supply 150 (continued)

Total Sales Change, Locations at
Rank Company, City, State Primary Business Emphasis (millions) 2024 vs. Year-end
v 2024 2023 2023 2024 2023

61. Western Building Center, Kalispell, MT M $193.9 $204.0 -4.9% 15 15
62. Gleckler & Sons Building Supplies, Jacksonville, FL * ML $188.0 $191.0 -1.6% 3 3
63. Star Lumber & Supply, Wichita, KS M $185.8 $209.1 -11.2% 13 1
64. Hayward Lumber, Monterey, CA M $185.0 $166.0 11.4%

65. Friedman’s Home Improvement, Petaluma, CA H $180.0 $191.0 -5.8%

66. Scherer Bros. Lumber, Minneapolis, MN M $175.0 $183.4 -4.6%

67. Bolster Hardware, Plano, TX * H $171.8 $172.3 -0.3% 40 38
68. Reliabhle Wholesale Lumber, Huntington Beach, CA M $168.0 $188.0 -10.6% 2 2
B89. Stark Truss, Canton, OH * ML $167.3 $172.5 -3.0% 15 15
70. Belletetes, Jaffrey, NH M $163.0 $159.6 21% 10 10
71.  Harbin Lumber, Lavonia, GA M $162.0 $150.9 7.3% 7 7
72. BigC Lumber, Granger, IN M $161.3 $160.2 0.7% 19 19
73. Zuern Building Products, Slinger, WI L $160.0 $161.0 -0.6% 10 7
74. Mans Lumber & Home, Trenton, Ml M $157.6 $160.7 -1.9% 7 5
75. Honsador Lumber, Kapolei, HI M $157.0 $160.0 -1.9% 17 17
76. Timberland Lumber, Brazil, IN M $156.1 $152.9 2.1% 3 3
77. Howard Lumber & Hardware, Stateshoro, GA M $149.9 $154.3 -2.9%

78. McCray Lumber & Millwork, Overland Park, KS M $145.0 $165.0 -12.1%

79. Talbert Building Supply, Roxboro, NC L $140.4 $137.1 2.4%

80. Rocky's Ace Hardware, Springfield, MA * H $140.0 $136.2 2.8% 50 48
80. Yoder's Building Services, Fair Play, SC L $140.0 $138.3 1.3% 2 2
82. Your Building Centers, Altoona, PA M $139.0 $148.6 -6.5% 20 20
83. Russell Do it Centers, Alexander City, AL L $135.8 $139.0 -2.4% 10

84. Jackson Lumber & Mlllwork, Lawrence, MA M $131.8 $137.3 -4.0%

85. Central Valley, Napa, CA L $131.0 $110.0 19.1%

86. Doug Ashy Building Materials, Lafayette, LA L $130.9 $134.6 -2.7% 1 1
87. Wilson Lumber, Huntsville, AL M $120.5 $128.3 -6.1% 4 4
88. Gillman Home Centers, Batesville, IN H $115.6 $118.0 -21% 18 18
89. Graves Lumber, Copley, OH L $115.2 $141.9 -18.8% 1 1
90. BigD Lumber, Richardson, TX L $112.2 $105.7 6.2% 3 3

(continued, next page)
*See footnotes, page 11
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The Construction Supply 150 (continued)

Total Sales Change, Locations at
Rank Company, City, State Primary Business Emphasist (millions) 2024 vs. Year-end
v 2024 2023 2023 2024 2023
91. Griffin Lumber & Hardware, Perry, GA M $112.0 $101.0 10.9% 1 9
92. Beisser Lumber, Grimes, IA M $109.9 $13.2 -2.9% 3 3
93. Ashby Lumber, Concord, CA L $105.5 $109.4 -3.6% 2 2
94. The Lester Group, Martinsville, VA M $104.7 $103.8 0.9% 6 5
95. GBarris Evans Lumber, Greenville, NC L $104.6 $109.6 -4.5% 4 4
96. Cassity Jones, Longview, TX L $102.5 $113.0 -9.2% 9 9
97. Randall Bros., Atlanta, GA L $100.2 $87.0 15.2% 3 3
98. Blue Ridge Lumber, Blairstown, NJ L $97.8 $100.8 -2.9% 8 8
99. Tindell's Building Materials, Knoxville, TN M $94.5 $96.9 -2.5% 10 10
100. Hamshaw Lumber, Marlborough, NH L $94.0 $90.0 4.4% 7 7
101. Wheelwright Lumber, Ogden, UT M $90.0 $90.1 -0.2% 1 1
102. Arnold Lumber, West Kingston, Rl M $87.7 $85.3 2.9% 4 4
103. Builders Supply, Lancaster, SC M $80.1 $74.8 71% 1 1
104. Gutherie Lumber, Livonia, MI M $78.2 $79.6 -1.8% 1 1
105. Bethel Mills, Bethel, VT L $71.0 $68.0 4.4% 8 8
106. Moynihan Lumber, North Reading, MA M $70.5 $78.2 -9.9% 3 3
107. Goldsboro Builders Supply, Goldsboro, NC L $69.5 $77.3 -101% 7 6
108. Louis J. Grasmick Lumber, Baltimore, MD M $68.5 $87.2 -21.5% 1 1
109. Lummus Supply, Acworth, GA L $67.6 $65.9 2.6% 5 5
110. Maximus Building Supply, Collierville, TN M $65.3 $66.4 -1.7% 6 5
111.  The Detering Company, Houston, TX M $62.6 $55.0 13.8% 3 3
M2. Henry Poor Lumber, Lafayette, IN M $61.1 $63.9 -4.4% 3 3
113. HT Building Products, Houston, TX L $60.1 $39.7 51.4% 2 1
114. AD Moyer Lumber, Gilbertsville, PA M $58.6 $59.1 -0.7% 4 4
115. East Hardwood, Beaufort, NC L $54.5 $58.4 -6.7% 4 4
116. PC Building Materials, New Albany, IN M $54.0 $57.0 -5.3% 3 2
117. Alamo Lumber, San Antonio, TX H $52.4 $51.1 2.6% 18 15
118. ABSI, Oxnard, CA S $50.8 $457 1N.3% 9 9
19. LENCO Supplies, Buffalo, NY L $49.8 $49.2 11% 4
120. Morsches Builders Mart, Columbia City, IN L $45.8 $49.3 -71% 5 5
(continued, next page)
*See footnotes, page 11
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The Construction Supply 150 (continued)

Total Sales Change, Locations at
Rank Company, City, State Primary Business Emphasist (millions) 2024 vs. Year-end
v 2024 2023 2023 2024 2023
121. Moore Lumber & Hardware, Pine, CO M $41.9 $43.5 -3.8% 7 7
122. National Lumber, Baltimore, MD L $40.7 $45.1 -9.8% 2 2
123. Northwoods Lumber, Blackduck, MN L $40.6 $39.6 2.6% 2 2
124. Hamilton Building Supply, Hamilton, NJ M $40.3 $39.0 3.3% 1 1
125. Healdsburg Lumber, Healdsburg, CA M $36.8 $37.5 -1.8% 2 2
126. Haven Building Products, Winter Haven, FL M $36.2 $36.0 0.4% 2 1
127. Miller Wholesale Lumber, Tempe, AZ L $32.0 $34.4 -6.8% 1 1
128. Kelly Bros. Lumber & Design, Covington, KY L $30.1 $32.5 -7.2% 3 3
129. Dakota County Lumber, Farmington, MN L $29.6 $31.1 -47% 1 1
130. South Texas Brick and Stone, Houston, TX S $29.2 $27.6 57% 3 2
131. Rycenga Building Center, Grand Haven, Ml L $27.9 $27.0 3.3% 1 1
132. Mentor Lumber & Supply, Mentor, OH M $27.0 $25.8 4.6% 2 2
133. Norcross Supply, Peachtree Corners, GA H $26.8 $271 -11% 1 1
134. Brown Lumber & Building Supply, Columbiana, AL L $26.0 $30.0 -13.3% 1 1
135. The Deck Supply, Kansas City, MO S $25.3 $21.5 17.5% 8 7
136. Heister House Millworks, Mt. Pleasant Mills, PA S $25.1 $28.3 -11.2% 2 2
137. 0Oklahoma Home Centers, Guthrie, OK M $22.1 $21.5 2.9% 2 2
138. ITC Millwork, Stallings, NC S $21.7 $22.9 -5.6% 3 3
139. Protec Panel and Truss, Bremen, IN ML $21.2 $20.9 1.7% 1 1
140. Spencer Home Center, Lexington, VA H $19.5 $18.8 37% 1 1
141.  Split Rail Fence, Littleton, CO S $18.7 $19.3 -3.1% 3 3
142. Parks Lumber & Building Supply, Murrayville, GA L $18.0 $18.3 -1.6% 1 1
143. 365 Equipment & Supply, Des Plaines, IL S $16.6 $16.7 -0.4% 2 1
144. B & B Lumber, Wichita, KS M $15.2 $16.1 -5.4% 2 2
145. Century Building Materials, West Point, GA S $15.0 $13.0 15.4% 1 1
146. Randall Lumber & Hardware, Taos, NM H $12.6 $12.0 4.5% 1 1
147. Denver Lumber, Denver, CO L 1.7 $14.4 -19.1% 1 1
148. Tri State Building Center, Sisseton, SD L $7.6 $5.0 52.0% 1 1
149. White's Lumber & Supply, St. Augustine, FL L $7.3 $6.8 7.4% 1 1
150. Beach Building Products, Jacksonville, FL S $1.8 $1.5 20.5% 1 1
*See footnotes, page 11
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tPrimary Business Emphasis:
M - Lumberyard with manufacturing operations (e.g. truss factory, components plant, door shop, millwork shop)
L - Lumberyard without manufacturing operations
S - Specialty Dealer (A company in which lumber is not its primary product. Examples are roofing, drywall, or siding specialists)
H - Home center or hardware store that gets more than 50% of its revenues from retail customers
ML - Wood-focused manufacturer dealer, such as a company that mainly makes trusses or specializes in millwork

Footnotes

The Home Depot Figures are for fiscal years ended in January 2025 and 2024. Facilities count excludes warehouses and
distribution centers.

Lowe’s Figures are for fiscal years ended 1/31/25 and 2/2/24. Facilities count excludes warehouses and distribution centers.

Ferguson Sales figures represent the 51% of Ferguson’s business that was residential in 2024; it was 52% in 2023. Quarterly
sales totals were recomputed into calendar years ending Jan. 31, 2024, and 2023. Branch and employee counts are for all
company as of July 2024 and July 2023, respectively.

Sherwin-Williams Figures are for Paint Store Group only. Store count includes Caribbean as well as U.S. and Canada.

Menards Revenue and employee counts are based on Forbes’ estimate of 2023 revenue minus an estimated 1% sales decline in
2024 based on peers. Store counts are from website.

Harbor Freight Tools Sales based on Forbes’ estimates. Store count is from company. Employee counts are estimated.

GMS Revenues are for 12-month periods ending in January 2025 and 2024. Employee counts are as of April 2024 and 2023.

Foundation Building Materials Sales and employee counts are estimates.

Tractor Supply Includes only sales for the truck, tool and hardware segment in the Tractor Supply stores—16% of all sales.
Employee counts are estimates.

Service Partners (TopBuild) Figures are for Service Partners,TopBuild’s specialty distribution unit. Employee count is estimate
based on 13,984 TopBuild employees minus 8,394 installers.

UFP Industries Revenues and facility counts are for UFPI’s Construction Segment only. Location count excludes three non-U.S.
operations. Employee count is based on the Construction segment’s proportion of all UFPI revenues.

Northern Tool Figures are estimated.

Sutherland Lumber Revenue figures are estimates based on store count and results from other home centers on the list.

Gulfeagle Supply Sales estimated based in part on S&P report of $1 billion in revenue in 2023 and sales are 75% roofing-based.
Stores primarily are specialty dealers with some lumberyards.

Contractors Warehouse Revenues are estimated based on store count and results from other home centers on the list.

Richards Building Supply Revenue and employee figures are estimates based on peers’ reports.

Westlake Ace Hardware 2024 revenue and staff counts are estimates based on commentary in an Ace Hardware financial report.

Alpine Lumber 2023 revenues are estimated based on peers. When Builders FirstSource acquired Alpine, BFS said Alpine had
$500 million in 12-month revenues as of November 2024.

Frank Webbh Home (F.W. Webb) Sales are for Frank Webh Homes division of FW. Webb and are based on estimate of $8 million in
sales per store.

W.E. Aubuchon Revenue is estimated based on store count and average sales decline for Ace stores in general.

Busy Beaver Building Centers Figures are estimates based on store count and results from other home centers on the list.

Great Lakes Ace Hardware 2024 revenue and staff counts are estimates based on commentary in an Ace Hardware financial
report.

Gleckler & Sons Building Supplies While the company primarily is a components manufacturer, it acquired its first full-service
Jumberyard in 2024.

Bolster Hardware Revenues are estimates based on store count and average sales change at Ace Hardware stores nationwide.

Stark Truss Revenue is estimated based on comparable companies’ performance.

Rocky’s Ace Hardware Revenue is estimated based on store count and average sales decline for Ace stores in general.
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Same-Store Sales

Year-over-year revenue changes for CS150
members can deceive if the company involved

CS150’s
Performance vs. KPIs

acquired other companies or set up greenfield Change in '24
. , . « from '23
locations. That’s when it helps to look at “comp
sales”—the sales change at stores that were CS8150 Sales 1.3%
in business both all of 2023 and 2024. Here Single-Family Housing Starts, full year 6.9%
af:e what 13 CIS150hmember5 I’Epol’ted were Single-Family Units Under Construction as of year-end -5.3%
their comp sales change. To that group we I .
. Multifamily Housing Starts, full year -26.7%
added the 2.4% sales decline for C5150 mem- y ¢ y °
bers that didn’t change their store counts Multfamily Units Under Construction as of year end -22.0%
Remodeling Spending -1.4%
Comp Sales
Changein ‘24 Composite Lumber Price, annual average -2.4%
Company from ‘23 Change in Consumer Price Index, December to December 2.9%
1 - 0,
Tile Shop /8% Sources: C5150, Census Bureau (starts and CPl), Harvard Joint Center for Hous-
Floor & Decor -71% ing Studies (remaodeling), Random Lengths (lumber)
Lowe's -2.7%
GMS -2.7%
CS150 members that didn't expand in 2024 -2.4%
UFP Construction -2.2%
The Home Depot -1.8%
SiteOne Landscape Supply -1.0%
Westlake Ace Hardware -0.7%
Ace Hardware affiliates -0.3%
Tractor Supply 0.2%

0.7%
1.5%
1.7%

Great Lakes Ace Hardware
Beacon

Sherwin-Williams Paint Store Group

Sales Increase
for Entire CS150

1.3%

2025 Construction Supply 150

Sales Increase for
Entire CS150 minus
Home Depot and Lowe’s

0.7”
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Lumber’s Waning Impact

Last year's Construction Supply 150 report Lumber Revenues (millions), 2022-2024
provided lumberyards with a ready-made ex-

cuse for why so many of them reported sales $15,000
declines during 2023: framing lumber prices
slumped 48%. That decline accounted for 69%
of Builders FirstSource’s total revenue decline
in 2023, while at Home Depot that hit amounted
to 36% of the revenue change, and for Lowe’s it $10,000
was 25.7%. But lumber can’t be used as an ex-
cuse forthe declines in 2024. According to Ran-
dom Lengths, the compaosite price for framing
lumber averaged just 2.4% less in 2024 than in
2023. As a result, changes in lumber revenues

. $5,000
had no more than a 1% impact on BFS and THD
in 2024, and about a 10% impact on Lowe’s.
Composite Lumber Framing
Prices, 2022-2024 -
Home Depot Lowe's Builders
FirstSource*
1,000
[eh]
0
@
$500
$0
(VI VA A VI VI o VI o VI o VR o VI VA VN V0 M 0 I 4 N . I 0.5 M0 5 M 0 I 0 I 0 M . N .0 .3 RS S oS S S S S S o o S S o
NN NN AMONOMONMNNOMNONOMNONOMNONOMNONOMNONOMNONOMNNNNNNNNN N
C 0O < = >C 5 00+ > 0cCco0%- S >Cc s oo+ >0c0%"- S >Cc35 0oga+w >0
T O =) [&] © O 3 [&] T O 3 [SENS)
SPs<S3°2p02a8858=<23°2Bo0z288538=<s3°280cz248
Source: Random Lengths via UFPI
Lumber Lumber
Lumber Impact Impact
Lumber Lumber Lumber % All Sales All Sales Change- Change on 5024 on 5023
2024 2023 Change ’ 2024 2023 All Sales as % of
L L o Change L - . Total Total
(millions) (millions) (millions) (millions) (millions)  (millions) All Sales
Change Sales Sales
Change Change
gg&i $11,762 $11,721 $41.0 0.3% $159,514.0 $152,669.0 $6,845.0 4.5% 0.6% 36.5%
Lowe's $6,747 $7,021 -$274.0 -3.9% $83,674.0 $86,377.0 -%$2,703.0 -3.1% 10.1% 25.7%
BFS* $4,192 $4,126 $65.9 1.6% $16,400.5 $17,097.3 -$696.8 -4.1% 1.0% 69.4%

*Both lumber and sheet goods
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How Top CS150 Member Companies
Have Done Since 2019

Mergers, closures, and start-ups all contribute to making every Construction Supply 150 roster unique.
But some companies have remained intact since Wehb Analytics started this report. Here’s a look at how
those businesses have fared since 2019. In general, expansion-oriented companies like Lansing Building
Products and Kodiak Building Partners have seen the biggest revenue growth, typically doubling sales. In
comparison, the Consumer Price Index has risen 22.6% between December 2019 and December 2024.
This report also shows how the drop in lumber prices has affected revenues. In our 2023 report, 11 com-
panies had posted growth above 100% between 2019 and 2022, and two of them—Ilumber-heavy US LBM
and Builders FirstSource—were over 200% ahead. Now they are much lower, though still among the lead-
ers. In dollar terms, The Home Depot’s increase exceeds the total revenue gain by all the other companies
on this list outside of Lowe’s.

Revenues (millions)

% Growth
Company Name "9to'24 2024 2023 2022 2021 2020 2019
Service Partners (TopBuild) 226.3% $2,340.8 $2,268.3 $2,061.8 $1,271.7 $774.6 $717.4
Lansing Building Products 152.9% $1,511.0 $1,514.3 $1,561.0 $1,300.0 $991.7 $597.4
Ferguson Enterprises 138.5% $15,248.0 $14,533.0 $14,795.5 $11,853.5 $6,542.6 $6,392.7
Kodiak Building Partners 137.9% $2,988.5 $2,824.2 $3,208.5 $2,490.5 $1,766.6 $1,256.4
Builders FirstSource 125.3% $16,400.0 $17100.0 $22,700.0 $19,900.0 $12,800.0 $7,280.4
US LBM 122.8% $7,800.0 $8,210.0 $11,476.0 $9,220.0 $4,265.1 $3,500.5
Floor & Decor Holdings 117.8% $4,455.8 $4,413.9 $4,264.5 $3,433.5 $2,425.8 $2,045.5
ABC Supply 78.4% $20,700.0 $20,400.0 $18,500.0 $14,700.0 $12,100.0 $11,600.0
Carter-dones Lumber 76.9% $2,661.0 $2,690.0 $3,100.0 $2,565.0 $1,750.0 $1,504.3
GMS 721% $5,593.0 $4,745.8 $4,580.5 $3,688.1 $3,137.5 $3,250.6
Ganahl Lumber 70.6% $792.3 $756.0 $782.0 $667.0 $502.3 $464.4
84 Lumber 64.3% $6,263.0 $6,306.9 $8,754.3 $7,865.4 $4,700.0 $3,811.1
Riverhead Building Supply 62.0% $624.0 $637.0 $673.0 $555.0 $399.7 $385.2
The Home Depot 574% $159,514.0 $140,083.0 $144,840.0 %$138,920.0 $122,158.0 %$101,333.0
Foundation Building Materials 52.5% $3,040.0 $3,744.0 $2,940.0 $2,654.0 $1,385.8 $1,993.1
PARR 491% $766.6 $776.3 $1,045.0 $991.0 $642.5 $514.2
Beacon Building Products 421% $9,763.2 $9,842.9 $8,160.4 $6,602.1 $6,665.3 $6,869.2
McCoy's Building Supply 41.3% $1,245.3 $1,283.6 $1,689.2 $1,423.6 $1,073.8 $881.1
UFP Industries (Construction) 29.1% $2,113.8 $2,161.1 $3,143.9 $2,698.4 $1,695.7 $1,637.2
Sutherland Lumber 26.0% $1,316.2 $1,350.0 $1,450.0 $1,450.0 $1,306.3 $1,045.0
Lowe's 24.6% $83,674.0 $86,377.0 $92,010.0 $90,348.0 $84,503.0 $67,169.8
Menards 20.3% $12,870.0 $12,998.0 $13,574.9 $13,40.0 $12,840.0 $10,700.0

2025 Construction Supply 150
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JIAN IS THE LEADING ADVISOR IN THE
In the paSt three years BUILDING MATERIALS SPACE FOR OVER

the JIAN Group has closed 30 YEARS

$1.3 Billion in transaction value.

Let's discuss how we can position your company to grow, partner, or
transfer ownership today. JIAN will handle the details while you focus
on your business.

Contact one of our Partners today with any inquiries:

RICHARD NUTTALL - 40+ years of experience with
Sr. Leadership with White Cap Supply specializing in
Concrete, Fasteners and Tools

S

ser
STEVE BURNS - 30+ years of experience and Sr.
o Leadership with Gulfeagle Supply specializing in
‘l'll' o Roofing, Windows, Drywall and Acoustical Supplies
d Ad i
'our Il“Ste VISOYF.

JOHN BEEKEN - 30+ years of experience and Sr. HUNTER MORIN AND MICHAEL TURNER
Leadership with Masonite International specializing - 40+ years of experience and Founding Partners

in Millwork, Wholesale, Windows, and Doors

JAMES DEGEORGE - 30+ years of experience,

owned one of Nation’s leading Flooring and Design

Center Companies and Sr. Leadership with ILG

specializing in Flooring, Countertops, Cabinets, and T H E

Builder Design Center Services
A J 1 AN
(@)
far GROUP

jiangroup.com (540) 374-1439


https://jiangroup.com/

2024’s Openings, Closures, and Acquisitions

One deal made all the difference in construction
supply’s M&A world in 2024. The Home Depot’s
purchase of SRS Distribution’s 769 locations
turned 2024 into the most active year for LBM
facility acquisitions since at least 2018. But when
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you remove those 769 from the 1,145 |locations ac-
quired in all 160 deals, the remaining 376 locations
bought turn out to be the smallest number for any
year this decade. The 219 greenfield openings—
mainly involving hardware stores or roofing spe-

- .
[ ]
»
[ ]
.
Y [ ]
]
h S 2 &
[ ] 8 ]
LTS [ ]
[ ] 1
a ‘:"'h 3 ]
= 3 T -
]
s ® . 8 .
=
[ ]
L] i
S
]
- [ ]
[ ]
=
|
® e L i
[
- [ ]
L ]
[ ]
M1
[ "“::-‘
. L =
oy *
] '.‘.
]
-
K
. L}
f:‘.‘.
[ ]
. L]
L)

Copyright © 2025 Webb Analytics, LLC

is




cialists—were slightly behind the pace set in 2022 locations have changed hands in deals and roughly
and 2023. California was the busiest state, fol- 1,175 other locations have been opened as green-
lowed by Florida and Texas. Between January 2018 fields.

(when Webb Analytics started counting deals) and

April 2025, more than 4,200 construction supply
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LBM’s Next Big Shakeup
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® Beacon Building Products
® Dealers Choice distribution
® Beacon Waterproofing
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[t’'s one of the biggest of big LBM deals
this decade: QX0’s $11 billion acquisiton of
Beacon, America’s second-largest roofing
specialist. QX0’s (initially) hostile takeover,
combined with The Home Depot’'s 2024
purchase of third-place SRS Distribution,
means two of the three biggest roofing
product dealers have changed hands in
less than 13 months. QX0 Chairman and
CEO Brad Jacobs says he wants to make
X0 a leader in the entire building products
distribution industry, in good part by lever-
aging advances in artificial intelligence and
e-commerce. Starting with Beacon’s $9.76
billion operation, QX0 plans to generate hil-
lions more revenue through both acquisi-
tions and organic growth. Jacobs has built
multi-billion-dollar businesses before, so
he’s getting a lot of attention from people
wondering how he’ll fare in LBM.

2025 Construction Supply 150




Dealer Consolidation: Could the Pace Be Slowing?

Webb Analytics regularly gets  Number of Firms and % Annual Change 2010-2022
asked how many LBM dealers

there are, and whether consolida- 42,500 0%
tion will wipe outlndependeljt dea_l- 40,000 1%
ers. Those are tough questions, in

part because LBM dealers vary so 37500 o9,
much in size and style that getting '

a general number might not do you 35000 3%
much good if all you care aboutis a ’

particular kind of dealer, such as a 32,500 -49%
stick yard or a roofing company. In

addition, the federal government’s 3 ggp -59%
data on dealers is both incomplete O N W & W o N~ @O o0 g o

and murky. But even if the data can S8 g 5 B B§ 5 8 2 &5 B % 9 %

be challenged, it is collected con-
sistently enough to be able to track
trends and reach some basic con-
clusions. Number of Establishments and % Annual Change 2010-2022

First, there are tens of thousands of 65,000 2%
dealers, but most are relatively tiny.

Second, the number of firms has

been dropping steadily for years  gg 000 0%
because of closures and buyouts,
but the speed of that decline might
be slowing. Third, the fact that the
number of locations hasn’t fallen
as much as the number of firms
suggest that consolidation is tak-
ing place (along with lots of green- 90,000 4%

—®— Firms

—®= Year-over-year Change

55,000 -2%

field activity). And fourth, despite S g ¥ e ¥ 0 o0 r0 28 5y
o : O § © o o oo © 0o g 9 o
thedropin firms and locations, em- Y] N 0 N N N N N Noxg NoF

ployment actually is going up. —m— Establishments
—m— Year-over-year Change

The U.S. Census Bureau tries to

o, -
keep track of business activity Number of Employees and % Annual Change 2010-2022

by categorizing companies using 1,250,000 7.5%
NAICS—the North American Indus-
try Classification System. Codes 1150.000 509

get assigned for various compa-
nies and groups of companies.

For instance, 44411 is the code for 1,050,000 2.5%
home centers, 44412 is for paint
and wallpaper stores, 44413 for 950,000 0%

hardware stores, and 44418 for all
other building material dealers. To-
gether, they roll into NAICS code /750,000 -2.5%
4441, for building material and
supplies dealers. The trouble lies

2010

201
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

—pm— Employmees
(continued, next page) —m— Year-over-year Change
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in that companies get to self-identify, and in many
cases LBM operations use other codes. For in-
stance, some have classified themselves as “lum-
ber, plywood, millwork and wood panel merchant
wholesalers” (code 42331), or “farm supplies mer-
chant wholesalers” (code 424910) or even “new
multifamily housing construction” (code 236116).
Multibranch, multifunction companies like Builders
FirstSource that have purchased lots of business-
es over the years can end up with lots of different
NAICS codes.

With so much variation, what can a statistician do?
One answer is to take a few categories that appear
to be used most often by dealers and then com-
pare several years’ worth of numbers. The result is
similar to what you get when you step on the same
weight scale every day: The scale may be off a bit,

but using the same device consistently will tell you
whether you’ve gained or lost weight.

So let’s take NAICS code 4441—building material
and supplies dealers. Data from the Census Bu-
reau’s annual Statistics of U.S. Businesses report
the number of firms has declined 21.9% between
2010 and 2022. However, the number of locations
owned bythose companieshasdroppedonly14.3%,
and the number of employees has risen 19.6%.
So, you can conclude there are significantly fewer
dealers, but the stores they run have been con-
solidated and are bigger. Note also that the year-
over-year decline in 2022 was the second-small-
est since 2010, and the number of establishments
actually rose in 2022 for the first time since 2015.
As aresult, predictions of the death of independent
dealers may be greatly exaggerated.

Growth Plans

130
120 A total of 112 CS150 companies gave
< us predictions of how their sales would
Q110 phange in 2025. The average was a 5.7% 45.2%
ol increase, but the forecasts ranged from 38.7%
E 100 a 25% decline to a 130% rise. Seventeen ' 36.6%
@ dealers predicted declines, 10 said they
S 90 expected no change, and 85 forecast
g 80 higher numbers. Of those 85, 40 predict-
o ed a gain of just 1% to 5%.
© 70 . . . .
Ry Despite challenging times, this crew _ _
2 60 looks to grow. Forty-five percent of the 93 AdE Gret‘?”f'eld qu“'re Other D;fer New
£ CS150 members who answered the ques- ocations ompanies ervice
2 50 tion said they planned to acquire other
3 40 companies, while 39% said they will add
@ greenfield locations. Roughly 37% expect
£ 30 to offer a new service.
D
o 20
B
g T
— —n T
= 0
2 “I Every Responding Dealer (112)
-10
-20
-30
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What’s the CS150’s Share of all LBM Sales?

How do you measure a constellation? The chal-
lenge is similar when you try to estimate the
market for construction supply stores. When
The Home Depot bought SRS, it said the ac-
guisition of that combination roofing/land-
scaping/pool supply company boosted its total
addressable market by $50 billion, pushing
its total to $1 billion. Meanwhile, QX0 says the
building products market it’'s entering with
the purchase of Beacon is worth $800 hillion.
Submarkets are like individual stars, with their
own estimated sizes ($173 hillion for kitchen
and bath, $65 hillion for roofing, $25 billion for
landscaping, $21 billion for flooring). But it's
rare to find dealers that sell just one category
of product, and beyond a few products like fas-
teners and adhesives, there’s no consistency
between dealers regarding the complete list of
what they sell.

Of the tens of thousands of companies that
sell all types of building materials to all types of
users, the dealers in the Construction Supply
150 focus generally on companies that sell
building materials primarily to professional re-
modelers and home builders as well as DIYers.
A big share of those materials involve the shell
of the home:its frame, truss supports, windows,
doors, siding, and roof. In arriving at a market
size for this group, we have strived when pos-
sible to separate unrelated revenue. That’s why
Tractor Supply’s revenue includes only its tool
sales and not pet food, why Sherwin-Williams’
numbers are just for its paint stores, and why
only Ferguson’s residential-related revenues
are recognized. Collectively, C5150 members
say only 17% of their sales are from non-profes-
sionals.

For our market sizing purposes, we’re starting
withthe federal Census Bureau’s 2024 estimat-
ed retail sales for building material and supplies
dealers. This category includes big-box home
centers, hardware stores, paint and wallpaper
stores, and “other” building material dealers.
That category (NAICS 4441) totaled $428.82
billion in 2024, of which we can assume Home
Depot and Lowe’s make up more than 55%.
NAICS 4441 appears to be pretty good at count-
ing hardware and paint stores, but itis notorious
for failing to include major pro-oriented lumber-

Rest of CS150

2025 Construction Supply 150

Non-CS150

firms Home Depot

31.5%

Total Market
$620 hillion

13.5% | we's

ABC Supply

\Z.B%Builders

FirstSource

1.2% ;

84 Lumber EStA: Ferguson
1.3% nterprises
Harbor Freight Tools 1.6% 2.1% Menards

US LBM 2.1% Sherwin-Williams

170
Beacon Building Products

yards such as Builders FirstSource, 84 Lumber, and
US LBM, because they often appear under a slew of
other NAICS codes—sometimes multiple ones for
the same company. There also are a number of pro
dealers with sizes up to $300 million that decline to
take part in the CS150 report. So ...

Our estimate is that the dealers we cite specifical-
ly, and the groupings they come from, sell roughly
$620 hillion worth of goods. To reach that number,
we start with the Census Bureau’s estimate of
$428.82 hillion. Because we think that number in-
cludes The Home Depot and Lowe’s, we then add in
the rest of the CS150—over $168.56 hillion. Some of
the biggest members of this group are shown in the
pie chart. Add the Census Bureau estimate with the
CS150 and you get $597.38 hillion. We then estimate
that the total value of the pro dealers we’re missing,
plus related companies, is perhaps $23 billion. For
simplicity’s sake, let’s round it to $620 hillion. If you
want to drop the $17.16 billion that C5150 members
get from Canada and Mexico, the market size for the
U.S. alone is about $600 hillion.
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Co-op/Distributor Status

Any list of top three LBM stories in 2024 arguably
should include True Value’s Chapter 11 bankrupt-
cy-law collapse and subsequent sale to Do it
Best. The change has set off spirited campaigns
by Do it Best to keep the True Value affiliates and
simultaneous efforts by Orgill, Do it Best, and
other distributors to defect to them. That issue
prompted a new question in this year’'s CS150
survey: Which distributor to you use, and have
you dropped a current distributor or joined a new
distributor?

We got 98 responses, the vast majority of which
ranked 26th to 125th on the CS150 list. This
group’s responses suggested that most deal-
er’s haven’t changed affilates, at least since Do
it Best took over True Value last October. That
said, Orgill has picked up three new companies,
and Emery Jensen—a subsidiary of Ace more
attuned to pro dealer needs—has nabbed four.
(Ace has become the new home for a number of
individual hardware stores that aren’t pro-orient-
ed and also aren’t members of this list.)

LMC also grew, adding one dealer. We’ll watch
through this year to see if more switching takes
place.

Currently Dropped Joined or
Using orwildrop  will Join
LMC 47 0 1
LBM Advantage 25 0 1
Do it Best 23 0 0
e R
Orgill 50
Ace 8
Emery-densen 14
n=98
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SUBGROUPS

Tough Sledding

All members of the Construction Supply
150 faced tough conditions in 2024. The
economic boost expected from the Feder-
al Reserve’s easing of interest rates never
materialized. Instead, concerns about the
outcome of the presidential election com-
bined with early indications of an economic
slowdown to make conditions in the second
half of 2024 much less robust than had been
forecast at the start of 2024. One result was
a second tough year for the Construction
Supply 150—nowhere near as bad in 2024
as in 2023, but still enough to muck up the
road to recovery. As a group, the CS150’s
revenues grew by a mere 1.3%, and if you re-
move The Home Depot and Lowe’s numbers,
the increase was just 0.7%. Often, increas-
es in a company’s revenues hid declines in

2025 Construction Supply 150

Among specialty dealers, ABC Supply kept
growing and is now bigger than the sum of
its No. 2 and 3 competitors, Beacon Building
Products and SRS Distribution (now part
of The Home Depot). The sector’s fastest
grower was Gulfeagle Supply, a roofing
company that also owns some lumberyards.
The acquisition of Elite Roofing Supply helped
it expand an estimated 23.9% in 2024.

Interestingly, some of the biggest chang-
es involved Canada and Mexico. The nine
CS150 members operating there added 32
more branches and increased their sales by
1.5%. In past years, much of the investment
was in western provinces, particularly British
Columbia. This year, much of the focus was
on Ontario.M
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Lumberyards with Manufacturing

Total Sales Change, Locations
Category CS150 (millions) 2024 vs. atYear-end
Rank Rank Company, City, State 2024 2023 2023 2024 2023
1. 4, Builders FirstSource, Irving, TX $16,400.5 $17,097.3 -41% 590 560
2. 9. US LBM, Atlanta, GA $7,800.0 $8,210.0 -5.0% 488 443
3. 1. 84 Lumber, Eighty Four, PA $6,263.0 %$6,306.9 -07% 320 304
4, 16. Kodiak Building Partners, Englewood, CO $2,988.5 %$2,824.2 5.8% 141 128
5. 17. Carter-dones Lumber, Kent, OH $2,661.0 $2,582.0 3.1% 182 172
B. 24. McCoy's Building Supply, San Marcos, TX $1,245.3 $1,283.6 -3.0% 92 92
7. 29. PARR, Hillsboro, OR $766.6 $776.3 -1.3% 47 44
8. 30. Mead Lumber, Omaha, NE $647.0 $601.9 7.5% 53 52
9. 32. Riverhead Building Supply, Calverton, NY $624.0 $637.0 -2.0% 21 21
10. 35.  Alpine Lumber, Westminster, CO * $500.0 $500.9 -0.2% 21 21
11. 36. Hammond Lumber, Belgrade, ME $435.0 $416.0 4.6% 22 22
12. 37. R.P. Lumber, Edwardsville, IL $423.0 $416.0 1.7% 88 84
13. 38.  Mill Creek Lumber & Supply, Tulsa, OK $413.6 $392.2 5.4% 33 36
14. 41. Sunpro, Spanish Fork, UT $364.7 $346.3 5.3% 18 17
15. 42.  Shelter Products, Milwaukie, OR $351.9 $4654 -24.4% 5 7
16. 45.  Hancock Lumber, Casco, ME $328.2 $339.9 -3.5% 13 12
17. 47.  Curtis Lumber, Ballston Spa, NY $302.5 $300.0 0.8% 23 23
18. 48.  Franklin Building Supply, Boise, ID $285.5 $242.8 17.6% 17 17
19. 49, Bliffert Lumber & Fuel, Oak Creek, WI $271.2 $230.1 17.9% 14 13
20. 51. HPM Building Supply, Keaau, HlI $261.0 $251.0 4.0% 19 17
21. 54. Lezzer Lumber, Curwensville, PA $240.0 $228.0 5.3% 15 14
22. 55.  Guy C. Lee Building Materials, Smithfield, NC $230.4  $254.4 -9.4% 9 9
23. 56. TAL Building Centers, Vancouver, WA $227.9 $254.4 -10.4% 32 33
24. 58. Tibbetts Lumber, Clearwater, FL $223.0 $231.0 -3.5% 10 8
25. 59. Spahn & Rose Lumber, Dubugue, IA $203.0 $195.0 41% 27 27
26. B1. Western Building Center, Kalispell, MT $193.9 $204.0 -4.9% 15 15
27. 63. Star Lumber & Supply, Wichita, KS $185.8 $209.1 -1.2% 13 n

28. 64. Hayward Lumber, Monterey, CA $185.0 $166.0 1.4%

29. B66. Scherer Bros. Lumber, Minneapolis, MN $175.0 $183.4 -4.6%

30. 68. Reliable Wholesale Lumber, Huntington Beach, CA $168.0 $188.0 -10.6%
31. 70. Belletetes, Jaffrey, NH $163.0 $159.6 2.1% 10 10
32. 71. Harbin Lumber, Lavonia, GA $162.0 $150.9 7.3% 7 7

(continued, next page)
*See footnotes, page 11
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Lumberyards with Manufacturing (continued)

Total Sales Change, Locations
Category CS150 (millions) 2024 vs. atYear-end
Rank Rank Company, City, State 2024 2023 2023 2024 2023
33. 72. Big C Lumber, Granger, IN $161.3 $160.2 0.7% 19 19
34, 74.  Mans Lumber & Home, Trenton, Ml $157.6 $160.7 -1.9% 7 5
35. 75. Honsador Lumber, Kapolei, HI $157.0 $160.0 -1.9% 17 17
36. 76.  Timberland Lumber, Brazil, IN $156.1 $152.9 21% 3 3
37. 77. Howard Lumber & Hardware, Stateshboro, GA $149.9 $154.3 -2.9%
38. 78. McCray Lumber & Millwork, Overland Park, KS $145.0 $165.0 -12.1% 7
39. 82. Your Building Centers, Altoona, PA $139.0 $148.6 -6.5% 20 20
40. 84. Jackson Lumber & Mlllwork, Lawrence, MA $131.8 $137.3 -4.0% 5 5
41. 87.  Wilson Lumber, Huntsville, AL $120.5 $128.3 -6.1% 4
42. 91. Griffin Lumber & Hardware, Perry, GA $112.0 $101.0 10.9% n ]
43. 92.  Beisser Lumber, Grimes, IA $109.9 $113.2 -2.9% 3
44, 94. The Lester Group, Martinsville, VA $104.7 $103.8 0.9% 5
45, 99. Tindell's Building Materials, Knoxville, TN $94.5 $96.9 -2.5% 10 10
46. 101.  Wheelwright Lumber, Ogden, UT $90.0 $90.1 -0.2% 1 1
47. 102. Arnold Lumber, West Kingston, Rl $87.7 $85.3 2.9% 4 4
48. 103. Builders Supply, Lancaster, SC $80.1 $74.8 71% 1 1
49. 104. Gutherie Lumber, Livonia, Ml $78.2 $79.6 -1.8% 1 1
50. 106. Moynihan Lumber, North Reading, MA $70.5 $78.2 -9.9% 3 3
51. 108. Louis J. Grasmick Lumber, Baltimore, MD $68.5 $87.2 -21.5% 1 1
52. 10. Maximus Building Supply, Collierville, TN $65.3 $66.4 -17% 5] 5
53. 111.  The Detering Company, Houston, TX $62.6 $55.0 13.8% 3 3
54, 112.  Henry Poor Lumber, Lafayette, IN $61.1 $63.9 -4.4% 3 3
55. 14. AD Moyer Lumber, Gilbertsville, PA $58.6 $59.1 -0.7% 4 4
56. 116. PC Building Materials, New Albany, IN $54.0 $57.0 -5.3% 3 2
57. 121.  Moore Lumber & Hardware, Ping, CO $41.9 $43.5 -3.8% 7 7
58. 124. Hamilton Building Supply, Hamilton, NJ $40.3 $39.0 3.3% 1 1
58. 125. Healdsburg Lumber, Healdsburg, CA $36.8 $37.5 -1.8% 2 2
60. 126. Haven Building Products, Winter Haven, FL $36.2 $36.0 0.4% 2 1
61. 132. Mentor Lumber & Supply, Mentor, OH $27.0 $25.8 4.6% 2 2
B62. 137. Oklahoma Home Centers, Guthrie, OK $22.1 $21.5 2.9% 2 2
63. 144. B & B Lumber, Wichita, KS $15.2 $16.1 -5.4% 2 2

*See footnotes, page 11
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Lumberyards without Manufacturing

Total Sales Change, Locations at
Category CS150 (millions) 2024 vs. Year-end
Rank Rank Company, City, State 2024 2023 2023 2024 2023
1. 26. Contractors Warehouse, Roseville, CA * $835.2 $870.0 -4.0% 14 14
2. 28. Ganahl Lumber, Anaheim, CA $792.3 $756.1 4.8% 12 12
3. 33. Matheus Lumber, Woodinville, WA $530.0 $857.0 -38.2% 12 n
4, 50. Koopman Lumber, Whitinsville, MA $266.8 $255.9 4.3% 13 12
5. 52. Idaho Pacific Lumber, Meridian, ID $246.4 $392.5 -37.2% 1 1
6. 73.  Zuern Building Products, Slinger, WI $160.0 $161.0 -0.6% 10 7
7. 79. Talbert Building Supply, Roxboro, NC $140.4 $137.1 2.4% 6
8. 81.  Yoder's Building Services, Fair Play, SC $140.0 $138.3 1.3% 2
9. 83. Russell Do it Centers, Alexander City, AL $135.8 $139.0 -2.4% 10 9
10. 85. Central Valley, Napa, CA $131.0 $110.0 19.1% 9 8
11. 86. Doug Ashy Building Materials, Lafayette, LA $130.9 $134.6 -2.7% 1 1
12. 89. Graves Lumber, Copley, OH $115.2 $141.9 -18.8% 1 1
13. 90. BigD Lumber, Richardson, TX $112.2 $105.7 6.2% 3 3
14. 93. Ashby Lumber, Concord, CA $105.5 $109.4 -3.6% 2 2
15. 95. Garris Evans Lumber, Greenville, NC $104.6 $109.6 -4.5% 4 4
16. 96. Cassity Jones, Longview, TX $102.5 $113.0 -9.2% 9 9
17. 97. Randall Bros., Atlanta, GA $100.2 $87.0 15.2% 3 3
18. 98. Blue Ridge Lumber, Blairstown, NJ $97.8 $100.8 -2.9% 8 8
19. 100. Hamshaw Lumber, Marlborough, NH $94.0 $90.0 4.4% 7 7
20. 105. Bethel Mills, Bethel, VT $71.0 $68.0 4.4% 8 8
21. 107. Goldsboro Builders Supply, Goldsboro, NC $69.5 $77.3 -10.1% 7 6
22. 109. Lummus Supply, Acworth, GA $67.6 $65.9 2.6% 5 5
23. 113. HT Building Products, Houston, TX $60.1 $39.7 51.4% 2 1
24, 115. East Hardwood, Beaufort, NC $54.5 $58.4 -6.7% 4 4
(continued, next page)
*See footnotes, page 11
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Lumberyards without Manufacturing (continued)

Total Sales Change, Locations at
Category CS150 (millions) 2024 vs. Year-end

Rank Rank Company, City, State 2024 2023 2023 2024 2023
25. 19. LENCO Supplies, Buffalo, NY $49.8 $49.2 11% 4 4
26. 120. Morsches Builders Mart, Columbia City, IN $45.8 $49.3 -71% 5 5
27. 122. National Lumber, Baltimore, MD $40.7 $45.1 -9.8% 2 2
28. 123. Northwoods Lumber, Blackduck, MN $40.6 $39.6 2.6% 2 2
29. 127.  Miller Wholesale Lumber, Tempe, AZ $32.0 $34.4 -6.8% 1 1
30. 128. Kelly Bros. Lumber & Design, Covington, KY $30.1 $32.5 -7.2% 3 3
31. 129. Dakota County Lumber, Farmington, MN $29.6 $31.1 -4.7% 1 1
32. 131.  Rycenga Building Center, Grand Haven, Ml $27.9 $27.0 3.3% 1 1
33. 134. Brown Lumber & Building Supply, Columbiana, AL $26.0 $30.0 -13.3% 1 1
34. 142. Parks Lumber & Building Supply, Murrayville, GA $18.0 $18.3 -1.6% 1 1
858 147. Denver Lumber, Denver, CO $11.7 $14.4 -19.1% 1 1
36. 148. Tri State Building Center, Sisseton, SD $7.6 $5.0 52.0% 1 1
37. 149. White's Lumber & Supply, St. Augustine, FL $7.3 $6.8 7.4% 1 1

*See footnotes, page 11

Lumber-Centric Manufacturing Dealers

*See footnotes, page 11

Total Sales Change, Locations at
Category CS150 (millions) 2024 vs. Year-end
Rank Rank Company, City, State 2024 2023 2023 2024 2023
1. 20. UFP Industries, Grand Rapids, Ml * $2,113.8 $2,161.1 -2.2% 62 62
2. 62. Gleckler & Sons Building Supplies, Jacksonville, FL * $188.0 $191.0 -1.6% 3 3
3. 69. Stark Truss, Canton, OH * $167.3 $172.5 -3.1% 15 15
4, 139. Protec Panel and Truss, Bremen, IN $21.2 $20.9 1.7% 1 1
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Specialty Dealers

Total Sales Change, Locations at
Category CS150 (millions) 2024 vs. Year-end

Rank Rank Company, City, State 2024 2023 2023 2024 2023
1. 3. ABC Supply, Beloit, WI $20,700.0 %20,400.0 15% 1,000 970
2. 5. Ferguson, Newport News, VA * $15,248.0 $15,266.7 -01% 1,773 1,762
2, B. Sherwin-Williams, Cleveland, OH * $13,188.0 $12,839.5 27% 4,773 4,694
4, 8. Beacon Building Products, Herndon, VA $9,763.2 $9,119.8 71% 586 533
5. 10. Harbor Freight Tools, Calabasas, CA * $7,600.0 $7,000.0 8.6% 1525 1,450
B. 12. GMS, Tucker, GA * $5,593.0 $5,393.0 37% 325 308
7. 13. Site0One Landscape Supply, Roswell, GA $4,540.6 $4,301.2 5.6% 690 699
8. 14. Floor & Decor, Atlanta, GA $4,455.8 $4,413.9 0.9% 256 221
9. 15. Foundation Building Materials, Santa Ana, CA * $3,040.0 $2,940.0 3.4% 317 298
10. 19. Service Partners (TopBuild), Daytona Beach, FL * $2,340.8 $2,268.3 3.2% 73 68
11. 21. Lansing Building Products, Richmond, VA $1,511.0 $1,514.3 -0.2% 16 na2
2. 22. Northern Tool, Burnsville, MN * $1,500.0 $1,500.0 0.0% 130 130
13. 25. Gulfeagle Supply, Tampa, FL * $1,238.8 $1,000.0 23.9% 145 18
14. 27. Richards Building Supply, Homer Glen, IL * $828.8 $816.0 1.6% 65 64
15. 39. Frank Webb Home (F.W. Webhb), Bedford, MA * $392.0 $392.0 0.0% 49 49
16. 43. Tile Shop Holdings, Plymouth, MN $347. $3771 -8.0% 142 142
17. 46. Erie Materials, Syracuse, NY $315.5 $301.8 4.5% 1 10
18. 118.  ABSI, Oxnard, CA $50.8 $457 11.3% 9 9
19. 130. South Texas Brick and Stone, Houston, TX $29.2 $276 57% 3 2
20. 135. The Deck Supply, Kansas City, MO $25.3 $21.5 17.5% 8 7
21. 136. Heister House Millworks, Mt. Pleasant Mills, PA $25.1 $28.3 -11.2% 2 2
22. 138. ITC Millwork, Stallings, NC $21.7 $229 -5.6% 3 3
23. 141.  Split Rail Fence, Littleton, CO $18.7 $19.3 -31% 3 3
24. 143. 365 Equipment & Supply, Des Plaines, IL $16.6 $16.7 -0.4% 2 1
25. 145. Century Building Materials, West Point, GA $15.0 $13.0 15.4% 1 1
26. 150. Beach Building Products, Jacksonville, FL $1.8 $1.5 20.5% 1 1

*See footnotes, page 11
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Increase in Branch
Count: 641

B Home
Depot,
Lowe’s

B Al
Others

Home Centers & Hardware Chains

Total Sales Change, Locations at
Category CS150 (millions) 2024 vs. Year-end

Rank Rank Company, City, State 2024 2023 2023 2024 2023
1. 1. The Home Depot, Atlanta, GA * $159,514.0 $152,669.0 45% 2,347 2,335
2. 2. Lowe's, Mooresville, NC * $83,674.0 $86,377.0 -31% 1,748 1,746
3. Menards, Eau Claire, WI * $12,870.0 $13,000.0 -1.0% 322 321
4, 18. Tractor Supply, Brentwood, TN * $2,381.3 $2,328.3 2.3% 2,296 2,216
5. 23. Sutherland Lumber, Kansas City, MO * $1,316.2 $1,350.0 -2.5% 49 49
6. 31. Westlake Ace Hardware, Lenexa, KS * $633.8 $609.8 3.9% 178 161
7. 34. Central Network Retail Group, Collierville, TN $503.7 $546.2 -7.8% 143 145
8. 40. Nation's Best Holdings, Dallas, TX $384.0 $384.2 0.0% 64 52
9. 44, W.E. Aubuchon, Westminster, MA * $335.4 $317.0 5.8% 128 14
10. 53. Busy Beaver Building Centers, Pittsburgh, PA * $242.5 $248.6 -2.4% 25 24
1. 57.  Sting, Sulphur, LA $226.8 $2345 -3.3% 13 12
12. 60. Great Lakes Ace Hardware, Farmington Hills, Ml * $195.2 $176.6 10.5% 77 66
13. B65. Friedman’s Home Improvement, Petaluma, CA $180.0 $191.0 -5.8% 6 6
14, B67. Bolster Hardware, Plano, TX * $171.8 $172.3 -0.3% 40 38
15. 80. Rocky's Ace Hardware, Springfield, MA * $140.0 $136.2 2.8% 50 48
16. 88. Gillman Home Centers, Batesville, IN $115.6 $118.0 -21% 18 16
17. 17. Alamo Lumber, San Antonio, TX $52.4 $51.1 2.6% 16 15
18. 133. Norcross Supply, Peachtree Corners, GA $26.8 $271 -11% 1 1
19. 140. Spencer Home Center, Lexington, VA $19.5 $18.8 37% 1 1
20. 146. Randall Lumber & Hardware, Taos, NM $12.6 $12.0 4.5% 1 1

*See footnotes, page 11
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Number of CS150 Members by
Business Emphasis

Lumberyard without

Lumberyard with
Manufacturing: 37

Manufacturing: 63

17.3%
0/ Specialty
2-7@ Dealers: 26
Lumber-Centric
Manufacturing Home Center/
Hardware Stores: 20

Dealers: 4

Share of Sales
by Business Emphasis
Increase in Branch

Home Center/
Hardware Store &
Count minus Home
Depot and Lowe’s

3.6%

ihsonalN Total Number of
Branches in the CS150

0.6% Lumberyard 1.2%
Lumberyard without

Lumber-Centric with
ManufaCturiﬂg Manufacturing Manufacturing

Dealer

22.5%
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Sales Change by Business Emphasis

Lumberyard with Manufacturing
Lumberyard without Manufacturing
Lumber-Centric Manufacturer
Specialty Dealer

Home Center/Hardware Store

All Types

-10% -5% 0% 5%

Sales Change by Dealer Size

More than $10 billion

$1 hillion to $10 hillion
$250 million to $1 billion
$100 million to $250 million
$50 million to $100 million

Less than $50 million

All Types

-4% -2% 0% 2% 4%
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Canadian and
Mexican Operations

Unlike previous years, the numbers on the main Construction
Supply 150 table include revenues and branches from Cana-
dian and Mexican operations. But if you care only about those
countries, or want to subtract those countries’ contributions
to a C5150 members’ overall revenue, here are the numbers
you need. The biggest change involves ABC Supply, which in
April 2024 bought Ontario-based Herman’s Supply.

Business Countries Non-US revenue Change, Locations at
Company Name Emphasist with (US$ millions) 2024 vs. Year-end

v Operations 2024 2023 2023 2024 2023

The Home Depot H C, M $12,507.0 %$12,586.0 -0.6% 322 320
Ferguson Enterprises (Wolseley Canada) S C $1,474.0 $1,411.0 4.5% 224 213
Sherwin-Williams S C $715.6 $700.2 2.2% 259 256
GMS S C $686.7 $652.7 5.2% 38 38
Service Partners (TopBuild) S C $641.3 $600.4 6.8% 20 18
ABC Supply S C $455.4 $252.4 80.4% 25 12
Beacon Building Products S C $296.7 $276.9 7.2% 22 18
Foundation Building Materials S C $258.9 $276.2 -6.3% 27 28
SiteOne Landscape Supply S C $1271 $150.5 -15.5% 26 28
TOTALS $17162.8 $16,906.4 1.5% 963 931

tPrimary Business Emphasis:
S - Specialty Dealer (A company in which lumber is not its primary product. Examples are roofing, drywall, or siding specialists)
H - Home center or hardware store that gets more than 50% of its revenues from retail customers

Footnotes

The Home Depot Figures are for fiscal years ended in January 2025 and 2024. THD has 182 Canadian and 140
Mexican locations. It opened two stores in Mexico in 2024.

Ferguson Enterprises (Wolseley Canada) Revenues are taken from quarterly reports and adjusted to show fiscal
years ended in January 2025 and 2024. Revenues and location counts are for all Ferguson operations, not just
residential.

Sherwin-Williams Revenues are estimates of Paint Store Group revenue and assume same per-store sales in Can-
ada as in the U.S. Note: Sherwin-Williams also has an unknown number of stores in the Caribbean.

GMS Revenues are for fiscal years ended April 2024 and 2023 and are drawn from GMS’ annual reports. GMS says
12% of its sales are from Canada.

Service Partners (TopBuild) Revenues are estimates and assume same per-store sales in Canada as in U.S.

ABC Supply Revenues are estimates and assume same per-store sales in Canada as in U.S., with allowance for
when new acquisitions were made

Beacon Building Products From Beacon’s annual report

Foundation Building Materials Revenues are estimates and assume same per-store sales in Canada as in U.S.

SiteOne Landscape Supply Revenue based on SiteOne statement that less than 3% of 2024 total revenues and
4% of 2023 total revenues were from Canadian operations.
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Sales Gains, Declines ’20-'24

sales decline no change I sales gain
2020 | 8.7% 91.3% - 137 Dealers
2021 20, 98.0% - 147 Dealers
2022 | 6% 0.7% 93.3% - 140 Dealers

2023 | 75.3% - 113 Dealers 1.3%—e 23.3% - 35 Dealers
2024 | 51.3% - 77 Dealers 2.0%—e 46.7 % - 70 Dealers

Average Sales Change by Percent of Pro Customers

You can tell the CS150 is mainly about pro dealers when you look at the percentage of their business that
comes from contractors. Nineteen CS150 companies said they got 100% of their revenues from pros, and
another 49 got 90% to 99%. Those two categories saw their revenues soar in 2022, when lumber prices
shot up. Since then, lumber’s decline in 2023 and 2024 have caused both groups to report revenue drops
in those years. Consumer-oriented CS150 members—the ones that get no more than 59% of revenue
from pros—also have seen declines the past two years. It's generally believed this is because COVID-era
spending pulled purchases forward to 2022 (when this group posted gains) and because extra funds from
federal COVID payments had evaporated.

100%
80%-99%
80%-89%

70%-78%
60-69%
50-59%

<50%
-5.0% -2.5% 0.0% 2.5% 5.0%
n=150

|
_D__ealers with Sales

Illri‘l‘:rease: 70

6.7%
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CS150 Sales Gains, Declines by Subgroup

In2023, nearly 88% of the lumberyards reported sales declines, largely because of the steep drop in lumber
prices that year. But lumber prices only fell 2.4% in 2024, so why did 57% of lumberyards still report de-
clines? Reduced business appears to be the culprit. Single-family housing units under construction shrank
5.3%, while the number of multifamily units under construction was down 22%. Specialy dealers rely more
on commercial construction than lumberyards, while home centers and hardware store benefited from the
fact that remodeling spending declined less than 2%.

sales decline/no change sales gain
Lumberyards with Manufacturing -36
Lumberyards without Manufacturing -21
Manufacturing-centric Lumber Dealers -3— o1
Specialty Dealers -9
Home Centers/Hardware Stores -1
-40 -30 -20 -10 0 10 20 30

Number of Dealers

Sales by Business Emphasis

They all may drive pickup trucks, but the type of pro customer that pulls up in front of a lumberyard differs
a bit from the one that drives to a specialty dealer. Lumberyards are much more likely to cater to home
builders, while commercial projects are three times more important to specialty dealers. Remodeling also
provides a bigger share of specialty dealers’ sales. Consumers aren’t a big factor for either lumberyards or
specialty dealers—they prefer those customers go to home centers and hardware stores.

All Lumberyards Specialty Dealers
Single-family
Single-family Other custom
Other custom 0.4%
2.5% \
\ Single-family
Consumers production
Consumers
13.4% 14.0%
9.1%
Multifamily
17.3%
Remodeling q Remodeling
e 17.8%
Single-family
Commercial production
. . Commercial
Multifamily

n=100 n=26
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Sales by Customer Type and Dealer Size

Pro-oriented lumberyards are pop-

ularly known for their focus on the

smaller, more custom builder, and Other
this breakdown of the CS150 com- 2'0%\
munity backs up that notion. Custom

builders account for more than a third

of the revenues at dealers with up to

$250 million in annual revenue. In  Consumers = 17.1% 15.0% Single—fgmily
contrast, dealers with over $1 hillion ) production

in sales—include The Home Depot,

Lowe’s, and Menards, plus opera-

tions like Harbor Freight—get (in per-

centage terms) double or triple the 15.8%

business from consumers than small _ 7.7% _ _
dealers do. Firms with revenues over Remodeling R Multifamily

$1 billion also include the big special-
ty dealers, like ABC Supply, so it’s no Commercial
surprise that the billion-plus category
also gets a higher share of business
from commercial projects than lum-

Single-family
custom

n=139

beryards. Meanwhile, for multifamily 100%
work, the revenue shares are fairly
consistent.
80%
Other

Installed sales
[71 Remodeling

Commercial
[ Multifamily
Single-family production

60%

[ Single-family custom

Dealers with
Sales Decrease: 77 0%

0 >$1b  $250m  $100m  <$100m Al
1 o to$1b  to $250m
|
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A:\'l‘er"age’ Sales Per Branch
- for all CS150 mem _ér"s

Average Sales Per Branch-'

excludlng, HD, Lowe’ S,
nd Sherwm-WHhams

Top 20 Ranked by Sales per Branch

America’s LBM map has numerous examples of dealers that do far more business out of one or two loca-
tions than the average dealer nationwide. Sometimes it’'s because they are strong locally, as is the case
with most of the top 10 here. In other cases, such as IdaPac and Shelter Products, the secret is to provide
broker services for big projects located all over the country.

Sales/
CS150 2024 Sales Locations Branch

Rank Company (millions) 2024 (millions)
52. Idaho Pacific Lumber, Meridian, ID $246.4 1 $246.4
89. Graves Lumber, Copley, OH $115.2 1 $115.2
101.  Wheelwright Lumber, Ogden, UT $90.0 $90.0
68. Reliable Wholesale Lumber, Huntington Beach, CA $168.0 2 $84.0
103. Builders Supply, Lancaster, SC $80.1 1 $80.1
104. Gutherie Lumber, Livonia, Ml $78.2 1 $78.2
42. Shelter Products, Milwaukie, OR $351.9 5 $70.4
81.  Yoder's Building Services, Fair Play, SC $140.0 2 $70.0
108. Louis J. Grasmick Lumber, Baltimore, MD $68.5 1 $68.5
1. The Home Depot, Atlanta, GA * $159,514.0 2,347 $68.0
28. Ganahl Lumber, Anaheim, CA $792.3 12 $66.0
B62. Gleckler & Sons Building Supplies, Jacksonville, FL * $188.0 3 $62.7
26. Contractors Warehouse, Roseville, CA * $835.2 14 $59.7
93. Ashby Lumber, Concord, CA $105.5 2 $52.8
76.  Timberland Lumber, Brazil, IN $156.1 3 $52.0
2. Lowe's, Mooresville, NC * $83,674.0 1,748 $47.9
33. Matheus Lumber, Woodinville, WA $530.0 12 $44.2
124. Hamilton Building Supply, Hamilton, NJ $40.3 1 $40.3
7. Menards, Eau Claire, W * $12,870.0 322 $40.0
77. Howard Lumber & Hardware, Statesboro, GA $149.9 4 $37.5
Average for all CS150 members $4117477 22325 $18.4
Average minus The Home Depot, Lowe’s, and Sherwin Williams $155,371.7 13,457 $11.5

*See footnotes, page 11
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Top 20 Ranked by Sales per Employee

As usual, companies that do a lot of brokerage work and/or sell to big multifamily and commercial custom-
ers lead this category. The leaders of this group also have seen some of the biggest revenue per worker
swings in all of construction supply because of lumber’s price gyrations and the decline in multifamily
work. For instance, Shelter Products’ sales went from $5.95 million per worker in 2022 up to $7.86 million
in 2023, then down to $5.75 million per worker in 2023, and now down again to $3.78 million in 2024. The
average per employee for all C5150 members is $431,217, but if you remove The Home Depot, Lowe’s, and
Sherwin-Williams, the average rises to $479,911.

2024
CS150 Sales Sales/
Rank Company (millions) Employees Employee

42. Shelter Products, Milwaukie, OR $351.9 93 $3,784,011
33. Matheus Lumber, Woodinville, WA $530.0 146 $3,630,137
52. Idaho Pacific Lumber, Meridian, 1D $246.4 84 $2,933,756
90. Big D Lumber, Richardson, TX $112.2 60 $1,870,128
142, Parks Lumber & Building Supply, Murrayville, GA $18.0 10 $1,800,000
127. Miller Wholesale Lumber, Tempe, AZ $32.0 25 $1,280,000
19. Service Partners (TopBuild), Daytona Beach, FL * $2,340.8 1,879 $1,246,003
8. Beacon Building Products, Herndon, VA $9,763.2 8,068 $1,210,114
108.  Louis J. Grasmick Lumber, Baltimore, MD $68.5 57 $1,201,211
26. Contractors Warehouse, Roseville, CA * $835.2 700 $1,193,143
18. ABSI, Oxnard, CA $50.8 43 $1,181,395
145. Century Building Materials, West Point, GA $15.0 13  $1,153,846
123. Northwoods Lumber, Blackduck, MN $40.6 37 $1,096,959
13. HT Building Products, Houston, TX $60.1 56 $1,072,854
101. Wheelwright Lumber, Ogden, UT $90.0 85 $1,058,473
3. ABC Supply, Beloit, WI $20,700.0 20,000 $1,035,000
133. Norcross Supply, Peachtree Corners, GA $26.8 26 $1,031,563
89. Graves Lumber, Copley, OH $115.2 N2 $1,028,385
68. Reliable Wholesale Lumber, Huntington Beach, CA $168.0 168  $1,000,000
76. Timberland Lumber, Brazil, IN $156.1 162 $963,709
Average for all 150 CS5150 members $4117477 954,857 $431217

Average for all CS150 members except Home Depot, Lowe's, and Sherwin-Williams $155,371.7 323,751 $479911

Average S'ales Per Employee

$5431,217
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Top Percentage Sales Changes
by CS150 Members that Expanded in 2024

Fifty-nine CS150 members increased their number of locations in 2024 from 2023, but only 35 of them
also reported an increase in sales. This top 20 list is an eclectic mix of specialty dealers, lumberyards, and
hardware stores from all parts of the United States.

Total Sales Change, Locations at
CS150 (millions) 2024 vs. Year-end
Rank Company, City, State 2024 2023 2023 2024 2023
113. HT Building Products, Houston, TX $60.1 $39.7 51.4% 2 1
25. Gulfeagle Supply, Tampa, FL * $1,238.8 $1,000.0 23.9% 145 18
85. Central Valley, Napa, CA $131.0 $110.0 19.1% 9
49. Bliffert Lumber & Fuel, Oak Creek, WI $271.2 $230.1 17.9% 14 13
135. The Deck Supply, Kansas City, MO $25.3 $21.5 17.5% 8
64. Hayward Lumber, Monterey, CA $185.0 $166.0 11.4% 9
91.  Griffin Lumber & Hardware, Perry, GA $12.0 $101.0 10.9% n 9
60. GreatLakes Ace Hardware, Farmington Hills, M| * $195.2 $176.6 10.5% 77 66
10. Harbor Freight Tools, Calabasas, CA * $7,600.0 $7,000.0 8.6% 1,525 1,450
30. Mead Lumber, Omaha, NE $647.0 $601.9 7.5% 53 52
8. Beacon Building Products, Herndon, VA $9,763.2 $9,119.8 71% 586 533
44, W.E. Aubuchon, Westminster, MA * $335.4 $317.0 5.8% 128 14
16. Kodiak Building Partners, Englewood, CO $2,988.5 $2,824.2 5.8% 141 128
130. South Texas Brick and Stone, Houston, TX $29.2 $27.6 57% 3 2
41. Sunpro, Spanish Fork, UT $364.7 $346.3 5.3% 18 17
54, Lezzer Lumber, Curwensville, PA $240.0 $228.0 5.3% 15 14
46. Erie Materials, Syracuse, NY $315.5 $301.8 4.5% N 10
1. The Home Depot, Atlanta, GA * $159,514.0 $152,669.0 45% 2,347 2,335
50. Koopman Lumber, Whitinsville, MA $266.8 $255.9 4.3% 13 12
51.  HPM Building Supply, Keaau, HI $261.0 $251.0 4.0% 19 17

*See footnotes, page 11
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by CS150 Members that
Didn’t Expand (or Shrank)

Locations in 2024

-2.4%,

Top Percentage Sales Changes
by CS150 Members that Didn’t Expand in 2024

Here’s an encouraging sign: Last year, we could find only 19 companies that saw sales rise without adding
locations, while this year we had 30. Here are the top 20. Four of the 10 best performers are in the bottom
10 of the CS150 overall, but the list also include big dealers like Franklin Building Supply, Ganahl Lumber,
and Hammond Lumber.

Total Sales Change, Locations at
CS150 (millions) 2024 vs. Year-end
Rank Company, City, State 2024 2023 2023 2024 2023
148. Tri State Building Center, Sisseton, SD $7.6 $5.0 52.0% 1 1
150. Beach Building Products, Jacksonville, FL $1.8 $1.5 20.5% 1 1
48. Franklin Building Supply, Boise, ID $285.5 $242.8 17.6% 17 17
145. Century Building Materials, West Point, GA $15.0 $13.0 15.4% 1 1
97. Randall Bros., Atlanta, GA $100.2 $87.0 15.2% 3 3
1M1. The Detering Company, Houston, TX $62.6 $55.0 13.8% 3 3
8. ABSI, Oxnard, CA $50.8 $45.7 11.3% 9 9
149. White's Lumber & Supply, St. Augustine, FL $7.3 $6.8 7.4%
71.  Harhbin Lumber, Lavonia, GA $162.0 $150.9 7.3% 7 7
103. Builders Supply, Lancaster, SC $80.1 $74.8 71% 1 1
90. BigD Lumber, Richardson, TX $112.2 $105.7 B6.2% 3 3
28. Ganahl Lumber, Anaheim, CA $792.3 $756.1 4.8% 12 12
132. Mentor Lumber & Supply, Mentor, OH $27.0 $25.8 4.6% 2 2
36. Hammond Lumber, Belgrade, ME $435.0 $416.0 4.6% 22 22
146. Randall Lumber & Hardware, Taos, NM $12.6 $12.0 4.5% 1 1
100. Hamshaw Lumber, Marlborough, NH $94.0 $90.0 4.4% 7 7
105. Bethel Mills, Bethel, VT $71.0 $68.0 4.4%
59. Spahn & Rose Lumber, Dubuque, IA $203.0 $195.0 41% 27 27
140. Spencer Home Center, Lexington, VA $19.5 $18.8 3.7% 1 1
124. Hamilton Building Supply, Hamilton, NJ $40.3 $39.0 3.3% 1 1

*See footnotes, page 11
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Top Annual Gains in Sales per Location

Two of the smallest dealers on our list showed the biggest percentage gains in 2024—encouraging signs
for people who worry that consolidation is wiping out the small dealer. Location also helped, as other lead-
ers were located in relatively fast-growing states like Idaho, Georgia, Oklahoma, and Texas.

Sales/ Sales

Total Sales Sales Location Change/

Company (millions) Change Locations (thousands) Location
2023 2022 2023 2022 2023 2022

Tri State Building Center, Sisseton, SD $7.6 $5.0 52.0% 1 1 $7600.0 $5,000.0 52.0%
Beach Building Products, Jacksonville, FL $1.8 $1.5 20.5% 1 1 $1,759.9 $1,460.2 20.5%
Franklin Building Supply, Boise, ID $285.5 $242.8 17.6% 17 17 $16,793.4 $14,2841 17.6%
Century Building Materials, West Point, GA $15.0 $13.0 15.4% 1 1 $15000.0 $13,000.0 15.4%
Randall Bros., Atlanta, GA $100.2 $87.0 15.2% 3 3 $33,394.7 $29,000.0 15.2%
Mill Creek Lumber & Supply, Tulsa, OK $413.6 $392.2 5.4% 33 36 $12,5331 $10,895.7 15.0%
The Detering Company, Houston, TX $62.6 $55.0 13.8% $20,854.4 $18,320.8 13.8%
ABSI, Oxnard, CA $50.8 $45.7 11.3% $5,644.4 $5,072.2 11.3%
Bliffert Lumber & Fuel, Oak Creek, WI $271.2 $2301 17.9% 14 13 $19,374.4 $17698.5 9.5%
White's Lumber & Supply, St. Augustine, FL $7.3 $6.8 7.4% 1 1 $7,300.0 $6,800.0 7.4%
Harbin Lumber, Lavonia, GA $162.0 $150.9 7.3% 7 7 $23,137.8 $21,558.0 7.3%
Builders Supply, Lancaster, SC $80.1 $74.8 71% 1 1 $80,091.0 $74,787.0 71%
SiteOne Landscape Supply, Roswell, GA $4,5406 $4,301.2 56% 690 699 $6,580.6 $6,153.4 6.9%
Big D Lumber, Richardson, TX $12.2 $105.7 6.2% $37,402.6 $35,226.6 6.2%
Shelter Products, Milwaukie, OR $351.9 $465.4 -24.4% $70,382.6 $66,487.3 5.9%
Central Valley, Napa, CA $131.0 $110.0 19.1% $14,555.6 $13,750.0 5.9%
Mead Lumber, Omaha, NE $647.0 $601.9 7.5% 53 52 $12,207.3 $11,5675.2 5.5%
Ganahl Lumber, Anaheim, CA $792.3 $756.1 4.8% 12 12 $66,025.0 $63,004.2 4.8%
Mentor Lumber & Supply, Mentar, OH $27.0 $25.8 46% 2 2 $13,4784 $12,883.0 4.6%
Hammond Lumber, Belgrade, ME $435.0 $416.0 4.6% 22 22 $19,7727 $18,909.1 4.6%

*See footnotes, page 11
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Top Annual Gains in Sales per Employee

Nine of the top 10 and 15 of the top 20 companies won a place on this list in part because their employee
counts shrank or remained unchanged in 2024 from 2023. But that shrinkage didn’t hurt sales overall, as
only four of the 20 reported a sales decline. Small companies dominate the list, but even hig operations
like SiteOne Landscape Supply, Beacon, PARR, and Lansing Building Products performed well enough to
make appearances.

Sales/ Sales
Total Sales % Sales Employee Change/
Company, State (millions) Change Employees (thousands) Employee
2024 2023 2024 2023 2024 2023
Tri State Building Center, Sisseton, SD $7.6 $5.0 52.0% 13 N $584.6 $4545 28.6%
The Deck Supply, Kansas City, MO $25.3 $21.5 17.5% 44 48 $575.0 $44877 28.2%
Franklin Building Supply, Boise, ID $285.5 $242.8 17.6% 641 680 $4454 $3571 24.7%
Century Building Materials, West Point, GA $15.0 $13.0 15.4% 13 14 $1153.8 $928.6 24.3%
ABSI, Oxnard, CA $50.8 $457 11.3% 43 47  $1181.4 $971.3 21.6%
Beach Building Products, Jacksonville, FL $1.8 $1.5 20.5% 3 3 $586.6 $48B67 20.5%
Randall Lumber & Hardware, Taos, NM $12.6 $12.0 4.5% 39 44  $322.7 %2736 17.9%
Protec Panel and Truss, Bremen, IN $21.2 $20.9 1.7% 80 92 $2651 %$22B6.7 17.0%
Split Rail Fence, Littleton, CO $18.7 $19.3 -31% 60 72 $310.8 %2674 16.3%
White's Lumber & Supply, St. Augustine, FL $7.3 $6.8 7.4% 12 12 $608.3 $566.7 7.4%
Beacon Building Products, Herndon, VA $9,763.2 $9,119.8 71% 8,068 8,063 $1,210.1 $1,131.1 7.0%
SiteOne Landscape Supply, Roswell, GA $4,540.6 $4,301.2 56% 7636 7736 $594.6 $556.0 6.9%
Mentor Lumber & Supply, Mentor, OH $27.0 $25.8 4.6% 47 48 $573.5 $536.8 6.8%
Bliffert Lumber & Fuel, Oak Creek, WI $271.2 $2301 17.9% 382 346 $710.1 $665.0 6.8%
Lansing Building Products, Richmond, VA $1,511.0 $1,514.3 -0.2% 1,842 1,968 $820.3 %$769.5 6.6%
Haven Building Products, Winter Haven, FL $36.2 $36.0 0.4% 65 69 $556.7 $522.4 6.6%
Central Valley, Napa, CA $131.0 $110.0 191% 240 213 $545.8 $516.4 57%
The Detering Company, Houston, TX $62.6 $55.0 13.8% 148 137 $4227 $401.2 5.4%
Healdsburg Lumber, Healdsburg, CA $36.8 $375 -1.8% 88 94 $418.1 $398.6 4.9%
PARR, Hillsboro, OR $766.6 $776.3 -1.3% 1,429 1,517 $536.4 $511.7 4.8%

*See footnotes, page 11
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Top Single-Location Dealers

Primary Change,
CS150 business 2024 sales 2023 sales 2024 vs.
Rank  Company, City, State emphasisi  ($ millions)  ($ millions) 2023

52. Idaho Pacific Lumber, Meridian, ID L $246.4 $392.5 -37.2%
89. Graves Lumber, Copley, OH L $115.2 $141.9 -18.8%
101. Wheelwright Lumber, Ogden, UT M $90.0 $90.1 -0.2%
103. Builders Supply, Lancaster, SC M $80.1 $74.8 71%
104. Gutherie Lumber, Livonia, Ml M $78.2 $79.6 -1.8%
108. Louis J. Grasmick Lumber, Baltimore, MD M $68.5 $87.2 -21.5%
124. Hamilton Building Supply, Hamilton, NJ M $40.3 $39.0 3.3%
127. Miller Wholesale Lumber, Tempe, AZ L $32.0 $34.4 -6.8%
129. Dakota County Lumber, Farmington, MN L $29.6 $31.1 -4.7%
131. Rycenga Building Center, Grand Haven, Ml L $27.9 $27.0 3.3%
133. Norcross Supply, Peachtree Corners, GA H $26.8 $27.1 -11%
134. Brown Lumber & Building Supply, Columbiana, AL L $26.0 $30.0 -13.3%
139. Protec Panel and Truss, Bremen, IN ML $21.2 $20.9 17%
140. Spencer Home Center, Lexington, VA H $19.5 $18.8 37%
142. Parks Lumber & Building Supply, Murrayville, GA L $18.0 $18.3 -1.6%
145. Century Building Materials, West Point, GA S $15.0 $13.0 15.4%
148. Randall Lumber & Hardware, Taos, NM H $12.6 $12.0 4.5%
147. Denver Lumber, Denver, CO L N7 $14.4 -19.1%
148. Tri State Building Center, Sisseton, SD L $7.6 $5.0 52.0%
149. White's Lumber & Supply, St. Augustine, FL L $7.3 $6.8 7.4%
150. Beach Building Products, Jacksonville, FL S $1.8 $1.5 20.5%

Outside Sales Reps as Percentage of All Staff

This benchmark probably works better for lumberyards without manufacturing than for lumberyards with
manufacturing, because we didn’t ask how many people in the total employee count are engaged in man-
ufacturing and thus wouldn’t be part of the dealer network. If we could exclude those manufacturing work-
ers, our 4.5 percentage for lumberyards with manufacturing likely would be higher. As for specialty deal-
ers, it’'s common for the branch manager to have chief sales duties, so they don’t have designated OSRs.
Hardware stores and home centers typically don’t have outside sales reps, but we’re starting to see an-
nouncements of OSR hirings at The Home Depot.

All

Lumberyards w/ Manufacturing
Lumberyards w/o Manufacturing
Specialty Dealers

Home Centers and Hardware Stores

o))

n=13
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PRODUCTS & SERVICES

Bridging the Gap

The usual talk about manufactured rath-
er than site-built homes tends to obscure
the fact that many of the products used to
construct homes today arrive at the job site
partly constructed. Trusses are one example.
Doors framed with hardware installed are an-
other. These examples of value-added prod-
uct manufacturing deliver value to builders
and extra revenues to dealers. It’s a big rea-
son why that, through spring 2025, this de-
cade has seen over 300 component plants
acquired by LBM dealers and more than 60
new facilities opened. Most of those opera-
tions are doaor, truss, or millwork shops. Half
of 2024’s CS150 members make things, and
among that group, revenue from manufactur-
ing accounts for more than one of every four
dollars they took in. Aside from the products
already mentioned, CS150 members also
make windows, countertops, stairs, columns,
railings, and even metal panels.

Installation services deserve attention, too.
It’s a $7.77 hillion revenue generator for The
Home Depot and Lowe’'s—3.2% of their to-
tal revenue. Other dealers on the CS150 list
take in another $2.07 hillion from installing
things, good for 4.3% of their total revenues.

countertops—goods that need to be put into
place accurately. For contractors, it makes
sense to hire experts at C5150 companies to
do the installing rather than relying on their
often less-trained, less-reliable field crews.

It’s no surprise that dealers do building ma-
terial takeoffs. What is intriguing is that big-
ger dealers increasingly are taking the task
out of the hands of sales reps and handing
the work to an outside service. (Other deal-
ers give the work to an inside staffer, but that
proportion hasn’t grown in recent years.) The
thinking behind shifting the work from OSRs
appears to be that it gives sales reps more
time to focus on selling and it helps reduce
errors to have an expert do the work rather
than a harried sales rep.

Kitchen and bath design services rem@in = i

mainstay at about half of all CS150 members, oy

and in some parts of the country a dealer will '

design an entire house for you. In gene al .

, -

' the percentage of BS150,members.o ST
q . Al r ' &

these services haven’t.cl Ire ly

since we first asked‘the

.

Much of that work makes them silent contrib- &
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Products Sold

Adhesives/caulks/sealants
Lumber (dimensional)
Lumber (treated)

Lumber (engineered)
Composite/PVC decking
Residential doors (exterior)
Fasteners
Molding/millwork

Deck railing

Residential doors (interior)
Lumber (panels)

Windows

Siding (fiber cement)

Hand and Power Tools

Tool accessories (blades, bits, etc.)
Treated wood decking
Housewrap

Concrete in bags

Siding (engineered wood0O

Stair parts/systems

Trusses and panels (both
sourced and made in-house)

Locksets

Insulation

Drywall

Residential roofing products
Cabinetry

Columns

Fencing

Skylights and roof windows
Rebar

Paints and stains

Siding (vinyl)
Commercial/steel doors

Plumbing products

(continued, next page)
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58.0%
57.3%
57.3%
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89.3%
83.3%
82.7%
80.0%
78.0%
78.0%
78.0%
78.0%
77.3%
76.7%

76.0%




Countertops 43.3% WhD DDES Ta kEfoS

0,
Concrete block SR Building material takeoffs are a near-man-
Masonry 41.3% datory offering at lumberyards, less com-
mon at specialty dealers, and pretty much

Electrical 40.7%
Foundation/waterproofin unknown at home centers and hardware
nEaterialg 38.7% stores. Exact comparisons with previous
Gutters 38.0% years aren’t possible because the CS150
membership changes annually, but the gen-
Lighting 38.0% eral trend since 2021 has been to have an
Steel studs 37.3% outside service do more and more takeoffs
_ n in place of the sales rep. Meanwhile, the
Shelving and storage systems 36.7% percentage of CS150 companies that have
Ceiling/acoustical panels 36.7% some other staffer do the work has remained
fairly consistent.
Hardwood flooring 34.7% y
Gardening equipment 33.3% What percent of the time
are the takeoffs done by...
Grills 33.3%
Stone veneer 31.3% Our Another
Sales Rep Staffer
Closet and storage systems 30.7%
Materials for docks and piers 29.3%

Commercial roofing products 27.3%

Tile 27.3%

Concrete pavers 27.3%

Agricultural/farm/ 25.3%
ranch products
Structural insulated panels 24.7%

27.6%
Garage doors 24.0%

Hardscaping 22 79, An Outside Service

-99
Carpets 21.3% g

Live plants 20.7%
Food/accessories 20.7%

Do You Have
for household pets -
Irrigation equipment 20.0% Emplﬂyees Who DESIQI‘I...

Pole buildings 20.0%
Small sheds 17.3%

Kitchens

Home appliances 16.0% Bathrooms

Stucco and EIFS 16.0% Whole Houses
Fireplaces [ESAZ Other Spaces

Home technology [DLEREF
HVAC [=Her

Solar system materials 7.3%

Copyright © 2025 Webb Analytics, LLC
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Component Manufacturing Now and in the Future

I Already Offer Future Plans to Offer
Pre-Hung Doors 29.3% —2.0%
Custom Doors el o—1.3%
Floor Trusses 22.0% 4.7%
Roof Trusses 22.0% 4.7%
Custom Millwork 19.3% —2.0%
Does your company manufacture
Wall Panels 11.3% 4.7% components, such as trusses or
panels? Do you pre-hang doors of
Stairs 9.3% LamlNAL product custom millwork? If you
do any of these, respond “yes.”
Countertops S 2.7%
Yes 48.7% 'D No 51.3%
Windows vieltss o—1.3%
n=150
Custom Closets Spa — 1.3%
Columns 6.0%
Assembled Railings 4.0% While door shops are the most prominent example of
manufacturing that you’ll find among CS150 members,
Concrete Forms | =744 makers of trusses and wall panels aren’t far behind, and

could exceed door shops one day. Virtually all the manu-

0,
Garage Doors 2.0% facturing companies are lumberyards as opposed to spe-
Custom Log Homes 0—16370/‘; cialty dealers, home centers, and hardware stores.
. 0
Metal Panels 1.3%

Value-Added Products

This table shows how the CS150 breaks into two quite distinct groups: Companies that earn significant
dollars from making and installing construction products, and companies that just sell stuff. Scores of
CS150 members manufacture trusses and wall panels, create custom millwork, and operate door and
window shops. Some of them, including The Home Depot and Lowe’s, generate billions more installing
products—particularly goods like windows, doors, and countertops that require expertise to be installed
correctly. These manufacturing and installation roles don’t get much attention from mainstream media,
which tends to regard lumberyards, home centers, and hardware stores merely as retail dealers. But even
hardware store chains like Ace have begun to offer installation/assembly services to homeowners, so that
image might be changing.

Respondent Type Total Manu- Manu- Installation Install Total VAP VAP

Number Responding Reygnue facturing facturing Heygnue Share of Reygnue Share
v (millions) Revenue Shareof (millions) Revenue (millions)
(millions) Revenue

Home Depot and Lowe's 2 $243,88.0 $0 0.0% $7,771. 3.2% $77711 3.2%

All Others with VAP 80 $48,4479 $14,002.3 28.9% $2,066.3 43% $16,068.6 33.2%

Without VAP (or Didn't Report It) 68 $120,111.9 $0 0.0% $0 0.0% 0 0.0%

TOTALS 150 $411,7477 $14,002.3 3.4% $9,837.4 24% $23,839.7 5.8%
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Installed Sales Now and in the Future
Share of CS150 Members That...

. Already Offer Have Future Plans to Offer
Entry doors Zsfeb —0.7%
Windows A —1.3%
K+B Cabhinets A —2.0%
Interior doors A — 2.0%
Countertops RS — 1.3%
Lockset WAer o—1.3%
Molding/millwork el o— 1.3%
. . o 0 Does your company offer any
Decking and Railing A — 1.3% installed sales services?
Siding 294700 —1.3%
Yes 44.4% .D No 55.6%
Garage doors A7 e—0.7%
n=150
Framing PR e— 1.3%
Flooring L=l |+=0.7% Lumberyards provided the vast majority
Housewrap 12.0% of the “yes” answers when asked whether
they install products. The top six products
Shelving Wy e—0.7% installed this year are the same as the ones
that led the list in our 2024 and 2023 sur-
0, . .
Carpets 10.7% veys as well. This makes sense: Windows,

doors, cabinets, and countertops all require
skill to install correctly, so having dealers
Stairs afak e— 0.7% rather than framers do the work helps as-
sure everything fits and there aren’t call-
backs. As for future growth, cabinet and in-
terior door installations were the most likely
to become even more popular.

Roof trusses 1[0FeL7 e— 0.7%

Floor trusses =Pl e—0.7%

Insulation A e— 0.7%
Tile =Hebze—0.7%
Wall panels VA — 2.0%
Appliances 7.3%
Mirrors 6.0%
Fireplaces 5.3%
Roofing 5.3%
Fences 3.3%

lhole-house framing 2.7%

Wood stoves 0.7%
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Average Number of Trucks and Forklifts per Branch

I Trucks/Branch Forklifts/Branch

CAJ!

Even after accounting for differ-
ences in each year’s C5150 ros-
ters, these averages have shown
a slight increase since 2023. It

Home Centers*®
.3 will be interesting to see wheth-
er dealers buy even more heavy
Lumberyards w/o - 83 equipment in 2025, given the
Manufacturing 7.3 revenue declines most experi-
enced in 2024 and forecasts that
Lumberyeras v TN business volume growth in 2025
Manufacturing 8.9 will be tepid at best.
Specialty [N
Deallers 54
over 51 oo TN
7.1
$250 million | R
to $1 hillion 5.4
$100 miltion | IR
to $250 million 71
Less than (IR
$100 million 101
n=105

*Home Depot, Lowe’s, and Menards didn’t report their numbers.
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INFORMATION TECHNOLOGY

Slowly Arriving at the Party

Management consultants often advise lead-
ers to avoid being the first people to speak up
at a meeting. It’s better to see how the con-
versation is going, and only then offer ideas
that move the group forward, these consul-
tants say. It’s a philosophy that dealers have
been following for years regarding informa-
tion technology (IT). Construction supply
companies spend, on average, far less of
their revenues on IT than other industries
do. The percentage of CS5150 dealers that
spend less than half a percent of revenue on
IT have barely changed since 2021. E-com-
merce features like online bill presentment
and payment have only recently begun being
offered by a majority of dealers, and features
like customer relationship management

software and customer-facing smartphone
apps still haven’t cracked the 40% accep-
tance mark.

2025 Construction Supply 150

On the other hand, you could argue that
avoiding the:leading edge of technology also
kept dealers off the bleeding edge. Other
industries’ IT successes and failures have
made it possible for LBM dealers to bring in
tech advances at lower cost than other in-
dustries paid. And when the caost is practi-
cally free, the adoption rate is pretty good;
nearly 45% of CS150 members said they are
using artificial intelligence for some function
at the company. Often it’s for simple things
like writing e-mails and job descriptions, but
even those minor tasks can bring benefits to
a dealer in the form of reduced time needed
to produce the content.

One also could argue that the informa-
tion-technology industry has had to become
more mobile-friendly before it could become
attractive to dealers. It takes a combination
of dispatch-delivery routing software and
mobile communications to produce software
that can notify a customer of a delivery time.
And given how widespread a dealer’s SKUs
are, it takes mobile equipment to keep inven-
tory up to date. That’s a necessary pre-requi-
site to offering software that gives custom-
ers reliable information on whether a product
is in stock. Those innovations are starting to
become common.

What’s next? We’re hearing of dealers that
are experimenting with electronic shelf la-
bels. Security cameras are being upgrad-
ed to track customer movements through
aisles, and additional cameras may soon be
going onto shelves to spot stock-outs and
mispriced items. Expect dealers to start put-
ting artificial intelligence software to work on

purchasing and pricing strategies. We look’ i

forward to asking questions in future CS180

reports about these features. B

\\
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Current IT Spending

The 106 CS150 companies (most below
the top 20 in size) that answered this
guestion said they spent an average of
1.06% of their revenues on IT. The varia-
tion was from less than 0.25% to more
than 5%. That 1.06% average is far he-
hind what other industries spend, several
studies suggest. For instance, according
to a 2023 survey by Deloitte, constrruc-
tion and industrial products companies
spend 2.68% of their revenue on IT, while
consumer products and retail companies
spend 4.08%.

IT Plans

In 2021, only about a quarter of C5150 members

What percentage of revenue do you plan to
spend on technology this year—2025? Please
include the cost of laptops, servers, software
rental, cloud storage, and support staff.

Less than 0.25%
0.26% to 0.50%

More than 5%

10% N

2.01% to 5%

33.3%

6.9%

1.51% to 2%  7.8%

1.01% to 1.5% 5.9% 0.51%t0 0.75%

0.76% to 1% e

said they had Customer Relationship Management (CRM)

software. Now we’re past one-third and one day may top 50%. Meanwhile, dispatch/delivery software re-
mains most popular, followed by telematics and cybersecurity software. As has happened every time since
2021, apps for employees remain more popular than apps for customers. Software that helps with pricing
was a new system that we added in the 2024 report, with similar results last year and this.

Have Already
Customer relationship
management (CRM) software

Warehouse
management software

Dispatch/delivery
management software

Telematics/fleet
management software

Software that

helps with pricing

Additional
cybersecurity-related software

An app that customers can
use on their smartphones

An app for
employees' smartphones

0%

Copyright © 2025 Webb Analytics, LLC

Plan to Get
16.7%

17.5%
9.3%
— 4.2%

15.7%
28.4%
28.1%
15.9%
25% 50% 75% 100%

n=110-123
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E-commerce

We continue marching toward a world in which just about every CS5150 member will have software that lets
their customers see their purchase history and pay their bills online. Progress is slower when the service
involved requires additional software, such as when notifying customers of their delivery’s time requires
dispatch and delivery software. Technically, it’s possible to use an ERP system to be able to tell customers
if a product is in stock, but typically dealers want better warehouse management systems before they’ll

reveal in-stock availabhility.

Already Offer Future Plans to Offer
Notiify customer of delivery time 33.0%
See purchase history online 23.4%
Pay hills online 24.6%
See if productis in stock 33.3%
0% 25% 50% 75% 100%

Artificial Intelligence

A Census Bureau survey in late March of companies in the
home center, specialty dealer, and garden center businesses
found only 2.7% of the companies had used artificial intelli-
gence during the previous two weeks. The CS150’s percent-
ages are much different. But virtually all of the “yes” answers
were clustered in the top half of the list, while nearly all the
answers in the bottom half were “no.”

2025 Construction Supply 150

n=112-128

Do You Use Artificial
Intelligence Software for Any
Function at Your Company?

Yes No
44.9% 55.1%
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1mnsurance

fin-shurdithns/ (noun).

The protection you need to execute that
next strategy. .

(see also: financial confidence)

g

Ready to take your next step? With the
right insurance, you can. '

It's more than just protection—it's
about giving you the confidénce to act. -
Whether it’s growing your business,
investing in a new project, or securing
your organization’s future, we've got
you covered.

Find the peace of mind and freedom to focus on tomorrow. = A -
Visit www.plmins.com/quote to get started. s

PENNSYLVANIA LUMBERMENS

MUTUAL INSURANCE COMPANY
WWW.PLMINS.COM 1.800.752.1895



https://www.plmins.com/quote
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PERSONNEL

Outside Forces Increase the
Challenge of Operating Profitability

Tariff talk. A shaky economy. Persistent in-
flation. Immigration issues. And a workforce
that remains largely, as critics put it, overly
“pale, male, and stale.” There’s no shortage
of issues that are testing construction sup-
ply dealers today, particularly as they strug-
gle to manage and develop their personnel.

Cost controls are one example. More than
half of this year’s CS5150 companies record-
ed sales declinesin 2024, and many of those
that did eke out increases did so because
of acquisitions and greenfielding, not from
same-store sales. In addition, ever-rising
prices for products are widening the discon-
nect between revenue and volume, making it
easier to believe you’re busier because rev-
enues are rising when in fact you’re moving
fewer goods—and thus don’t need as many
people or trucks. Meanwhile, those people
cost more. CS150 dealers that didn’t expand
in 2024 said their payroll costs rose 9.6%.
For dealers that did expand—their payroll
costs rose an average 13.9%—the challenge
is to keep those increased costs in line with
growth’s increased revenues. Five publicly
traded companies that report their selling,
general, and administrative (SG&A) costs
suggest this is a challenge. Three of the five
said their SG&A ¢ s-tgpercént' ge of
4

revenue increased in , while one'of the

other two was barely bEYfe'r'ih? in2023." ¥

t

e
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Dealers could take some comfort in indica-
tions that it’s getting slightly easier to find
workers now. For example, when asked to
rate on a 1-to-10 scale the difficulty of find-
ing truck drivers, the average score dropped
from 8.3 in 2023 to 7.2 this year. Likewise,
the difficulty of finding yard workers slid
from 6.9 to 5.7. (Note: Each CS150 roster is
slightly different.) Numerous economic in-
dicators suggest that poorer Americans are
feeling more financial pressure these days.
Yard work doesn’t require a college degree,
and tariff issues (along with, potentially, a re-
cession) are expected to have an impact on
truck traffic. That could lead some truck driv-
ers to consider the relative security of a job
moving construction products.

We didn’t ask any questions this year about
age or heritage, but it’s generally believed
that LBM needs to work harder at recruiting.
That inevitably means the faces seen at con-
struction supply dealers increasingly will be
those of younger people, women, and minori-
ties. @

P o w¥
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Challenge of Finding Workers

B 2025 2024 2023

m CS150 members say they have the hard-

est time finding truck drivers and sales

Yard Workers 6.2 . .
6.9 reps, ranking the drivers at 7.2 and sales
) reps at 6.6 on a 1-to-10 scale. But, if you
56 | compare what the 2025 respondents
Counter/ . .
Inside Workers 5.8 said vs. what we reported from slight-
6.2 ly different groups in 2024 and 2023, it
appears that dealers are having a slightly
Administrative 49 | easier time with hiring.
Staff 5.0
5.6
Truck Drivers 7.7
8.3
66|
Sales Reps 6.9
7.0
Facility / (Il
Department 6.4
Managers 6.5
. 6.2]
Executive Staff 6.3
6.2
0 1 2 3 4 5 6 7 8 9 10
no extreme
difficulty difficulty

n=105 (2025), 109 (2024), 114 (2023)

_Average Increase in’
CS150 Payroll Costs
“(Salary and Beneflts)

|n2024 S

1.0
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Average Increase in
. Payroll Costs for Dealers
~That Dld Expand

‘|‘ 9%

I Payroll Costs for Dealers
That Didn’t Expand

14 I IET (B
g . IR | =69

Expense Management, CS150 Style

One of the biggest challenges at any LBM operation is to keep expenses roughly in line as revenues rise
and fall. For these publicly traded companies, the results are mixed. Builders FirstSource cut its selling,
general, and administrative (SG&A) costs as revenues dropped, but the SG&A decline didn’t match the
revenue drop. As a result, its SG&A as a percentage of sales rose in 2024 from 2023. Site0One Landscape
Supply and GMS also saw their SG&A percentages increase. Both also were highly acquisitive in 2024, and
expansion can cause coststoriseinthe short term. On the other hand, Beacon was able to reduce its costs
by 10 basis points even though it also bought a lot of companies. And of the five, UFP Construction did the
best, cutting its SG&A percentage to 12.4% from 12.9%

2024 2023 Sales SG&A 2024 2023

Sales SG&A Sales SG&A Change Change SG&Aas SG&A as
($mins) ($mins) ($mins) ($mins) ($mins) ($mins) % of Sales % of Sales

Builders FirstSource $16,400.5 $3,787.8 $17,097.3 $3,836.0 -$696.8 -$48.2 23.1% 22.4%
UFP (Construction segment) $2113.8 $262.5 $2,161.1 $279.1 -$47.3 -$16.6 12.4% 12.9%
SiteOne Landscape Supply $4,540.6 $1,3851 $4,301.2 $1,256.6 $239.4 $128.5 30.5% 29.2%
Beacon Building Products $9,763.2 $1,637.6 $9,119.8 $1,543.3 $643.4 $94.3 16.8% 16.9%
GMS* $5,501.9 $1198.9 $5,329.3 $1,093.8 $172.7 $105.1 21.8% 20.5%

*GMS fiscal year ended 4/30/24. All other results are for calendar years ended 12/31/24 Source: SEC filings.
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About Webb Analytics

Webb Analytics is a data and research con-
sultancy that helps executives in construction
supply spot the trends, threats, and opportuni-
ties that matter most. It’s led by Craig Webb, the
award-winning former editor of ProSales and
one of the nation’s best-known industry figures.

Aside from projects like this Construction Sup- "‘ bb 1 :

ply 150 report, Webb Analytics produces re- We Ana YthS
search reports, consults with dealers, publishes Insights and Strategies for Construction Supply
a monthly e-newsletter, tracks LBM deals and

openings, runs a marketing/PR workshop, and 610 G St. SE

creates LBM-focused content. He also is a re- V‘ﬁsgé"@g‘zonégcfcl’ot@?' -
cwe e -ana ICS.CO
nowned speaker and moderator. 502.374.2068 Y

www.webb-analytics.com
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